
 

 

Introduction: 
 

LEA: College Elementary School District Contact (Name, Title, Email, Phone Number): Dr. James Brown, Superintendent, jdbrown@sbceo.org, (805) 
686-7300  LCAP Year: 2015-2016 

 

Local Control and Accountability Plan and Annual Update Template 
 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. For school districts, pursuant to 
Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and specific actions to achieve 
those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities and any locally identified priorities. 

 
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, 
including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code 
section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally 
identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils 
funded by a school district but attending county-operated schools and programs, including special education programs. 

 
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for 
all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as 
applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified 
to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the Education Code. 

 
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully 
consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference 
and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures 
related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The 
information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to 
Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document. 

 
For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and 
actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent 
with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of 
the LCAP. 
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State Priorities 
 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school 
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education 
Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

 
A. Conditions of Learning: 
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and 
for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school 
facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 
Implementation of State Standards: implementation of academic content and performance standards and English language development standards 
adopted by the state board for all pupils, including English learners. (Priority 2) 
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. 
(Priority 9) 
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

 
B. Pupil Outcomes: 
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share 
of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or 
higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8) 

 
C. Engagement: 
Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups. (Priority 3) 
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations 
rates. (Priority 5) 
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of 
safety and school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 
52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school 
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code 
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for 
translation of documents. 

 
Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and 
how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to 
the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement 
process for the review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

 
Guiding Questions: 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English learners; and 
others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 
to inform the LCAP goal setting process? How was the information made available? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 
the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for 
pupils, including unduplicated pupils, related to the state priorities? 
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Section 1: Stakeholder Engagement 

Involvement Process Impact on LCAP 

 

 

 

Board: The board was informed about the LCAP progress, LCFF and 
progress towards the LCAP metrics during board meetings on 
12/9/2014, 1/15/2015, and 3/13/2015. 

Board: The board gave input that they were pleased with the focus and 
direction of the LCAP and encouraged the district to effectively implement 
the plan. The board held a Public Hearing on 6/9/2015 and approved the 
final version of the LCAP on 6/16/2015. 

Administration: The CESD administration team met to discuss both 
current year and next year's LCFF, LCAP, and progress towards 
completion of LCAP Actions on 1/13/2015, and 2/9/2015. During these 
meetings the admin team discussed all three sections of the LCAP and 
how all goals and the eight state priorities are covered by various actions 
in the plan. The group specifically discussed progress on last year's 
LCAP (Annual Update) and began initial planning for the coming year's 
LCAP. Administration input into the LCAP was informed by the following 
factors: discussions with teachers, classroom observation, daily 
professional experiences, professional judgment, and student 
achievement data. 

Administration: The administration team's impact was primarily to 
discuss how to implement the LCAP and what specific priorities from the 
various stakeholder groups were more readily achievable. 

Certificated: CESD conducted a certificated staff focus group on 
3/16/2015. During the focus group a facilitator reviewed the purpose of 
the LCFF and the LCAP. The facilitator also reviewed the current year's 
LCAP including: the three sections of the LCAP, the district's goals, the 
eight state priorities, and some of the available metric data. Once the 
review was complete staff was tasked with identifying actions that would 
assist the district in support of the LCAP's goals and the eight state 
priorities. These actions were discussed in small groups and then 
prioritized using a brainstorm activity. After the prioritization activity each 
staff member was able to have their priorities recorded.  These were 
then aggregated and used to modify the district's goals as well as 
identify new actions for the LCAP. 

Certificated: The certificated staff focus group listed the following five 
actions as top priorities: 

 
1. Strengthen the District Wellness Program by establishing a daily 
nutritious breakfast and lunch program, featuring freshly prepared locally 
grown organic, whole-food ingredients, and regular fitness activities for 
students and staff. 
2. Continue implementing a 1 to 1 environment for district approved 
technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, etc.; 50 
units/year, 25 replacements, 25 for a new grade level @ $400/unit) 
3. Complete technology upgrade plan including a fully wireless 
environment throughout the district to support bring your own device 
capability. 
4. Provide classes to parents to assist in supporting their children 
academically, "learning at home" strategies, parenting, 21st Century 
Skills, health & wellness and understanding the CA educational system. 
5. Implement a parent program requiring parents to be an integral part of 
any interventions. 
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Section 1: Stakeholder Engagement 

Involvement Process Impact on LCAP 

 

 

 

Classified: CESD conducted a classified staff focus group on 3/16/2015. 
During the focus group a facilitator reviewed the purpose of the LCFF 
and the LCAP. The facilitator also reviewed the current year's LCAP 
including: the three sections of the LCAP, the district's goals, the eight 
state priorities, and some of the available metric data. Once the review 
was complete staff was tasked with identifying actions that would assist 
the district in support of the LCAP's goals and the eight state priorities. 
These actions were discussed in small groups and then prioritized using 
a brainstorm activity. After the prioritization activity each staff member 
was able to have their priorities recorded. These were then aggregated 
and used to modify the district's goals as well as identify new actions for 
the LCAP. 

Classified: The classified staff focus group listed the following five 
actions as top priorities: 

 
1. Strengthen the District Wellness Program by establishing a daily 
nutritious breakfast and lunch program, featuring freshly prepared locally 
grown organic, whole-food ingredients, and regular fitness activities for 
students and staff. 
2. Improve the K-8 organic garden program involving all students. 
3. Begin a Culinary Arts Program. (6-8) 
4. Enhance research facilities, including the library and computer lab, 
with additional books of appropriate genres and computer hardware and 
software, to complement the curriculum. 
5. Maintain up to date, clean and energy efficient classrooms and 
facilities including technology upgrades consistent with student and 
district needs according to the District Technology Plan. 

Student: CESD conducted a student focus group on 3/16/2015. During 
the focus group a facilitator reviewed the purpose of the LCFF and the 
LCAP. The facilitator also reviewed the current year's LCAP including: 
the three sections of the LCAP, the district's goals, the eight state 
priorities, and some of the available metric data. Once the review was 
complete staff was tasked with identifying actions that would assist the 
district in support of the LCAP's goals and the eight state priorities. 
These actions were discussed in small groups and then prioritized using 
a brainstorm activity. After the prioritization activity each staff member 
was able to have their priorities recorded. These were then aggregated 
and used to modify the district's goals as well as identify new actions for 
the LCAP. 

Student: The student focus group listed the following five actions as top 
priorities: 

 
1. Build a separate cafeteria. 
2. Provide funds to support the boys and girls athletics programs at the 
Middle School. 
3. Complete technology upgrade plan including a fully wireless 
environment throughout the district to support bring your own device 
capability. 
4. Staff all classrooms with appropriately assigned, and fully credentialed 
teachers in all subject areas, and appropriate to the students they are 
teaching. (16 FTEs @ $123,798) 
5. Hire a cook to make healthy, nutritious, and delicious lunches and to 
have student input into menu selections. 
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Involvement Process Impact on LCAP 

 

 

 

Parent / Community: CESD conducted a parent / community focus 
group on 3/16/2015. During the focus group a facilitator reviewed the 
purpose of the LCFF and the LCAP. The facilitator also reviewed the 
current year's LCAP including: the three sections of the LCAP, the 
district's goals, the eight state priorities, and some of the available metric 
data. Once the review was complete staff was tasked with identifying 
actions that would assist the district in support of the LCAP's goals and 
the eight state priorities. These actions were discussed in small groups 
and then prioritized using a brainstorm activity. After the prioritization 
activity each staff member was able to have their priorities recorded. 
These were then aggregated and used to modify the district's goals as 
well as identify new actions for the LCAP. 

Parent / Community: The parent / community focus group listed the 
following five actions as top priorities: 

 
1. Strengthen the District Wellness Program by establishing a daily 
nutritious breakfast and lunch program, featuring freshly prepared locally 
grown organic, whole-food ingredients, and regular fitness activities for 
students and staff. 
2. Continue the District Facilities Master Plan, including: STEAM 
classrooms, College MPR, staff lounge and restrooms, student 
restrooms, kitchen, blacktops, roofing, offices, workrooms, etc. 
3. Provide a tiered intervention system for all students (K-8) in need of 
strategic or intensive intervention in ELA, to include universal screening. 
Interventions will comply with SBE required time. 
4. Provide a tiered intervention system for all students (K-8) in need of 
strategic or intensive intervention in Math, to include universal screening. 
Interventions will comply with SBE required time. 
5. Provide classes to parents to assist in supporting their children 
academically, "learning at home" strategies, parenting, 21st Century 
Skills, health & wellness and understanding the CA educational system. 

LCAP Committee: CESD 's LCAP Committee met on 5/4/2015. During 
this meeting the committee reviewed the purpose of the LCAP and the 
eight state priorities. Once these topics were reviewed the LCAP 
Committee began a review of the progress made on the previous year's 
LCAP (Annual Update), as well as the coming year's Draft LCAP. All 
three sections of the Draft LCAP were reviewed. The LCAP Committee 
members were asked for any concerns about or comments to the draft. 
The members were also asked if anyone wanted to submit written 
questions to be answered by the superintendent. These comments were 
then taken by the superintendent and responded to. 

LCAP Committee: The LCAP Committee is serving as the advisory body 
to the superintendent with regards to edit and revisions of the LCAP. Any 
suggestions given by this committee were taken under advisement and if 
possible were incorporated into the Final LCAP. 
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Section 1: Stakeholder Engagement 

Involvement Process Impact on LCAP 

 

 

 

DELAC: CESD 's DELAC met on 5/4/2015. During this meeting the 
committee reviewed the purpose of the LCAP and the eight state 
priorities. Once these topics were reviewed the DELAC began a review 
of the progress made on the previous year's LCAP (Annual Update), as 
well as the coming year's Draft LCAP. All three sections of the Draft 
LCAP were reviewed. The DELAC members were asked for any 
concerns about or comments to the draft. The members were also 
asked if anyone wanted to submit written questions to be answered by 
the superintendent. These comments were then taken by the 
superintendent and responded to. 

DELAC: The DELAC had several questions which were answered and a 
few comments for the plan. Any suggestions given by the DELAC were 
taken under advisement and if possible were incorporated into the Final 
LCAP. 

Public Posting: The Draft LCAP was posted on the CESDs website for Public Posting: The superintendent received feedback electronically 
review on 5/26/2015. after the Draft LCAP was posted.  Much of this feedback was clarification 

  and the superintendent responded accordingly.  Any suggestions made in 
  this manner were incorporated into the Final LCAP when possible. 
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Section 1: Stakeholder Engagement  Annual Update 

 

Involvement Process Impact on LCAP 

 

Annual Update: The district's LCAP Committee was the primary body Annual Update: The feed back of the LCAP Committee was invaluable 
used to conduct the Annual Update.  The committee consists of in determining areas of the plan that needed modification and in 
members from all stakeholder groups; administrators, certificated staff, spotlighting areas of success.  The Update process gave insights into 
classified staff, students, parent/community members. This committee creating new actions around parent engagement, the importance of 
met on 2/9/2015 and 5/4/2015 to review the progress made on the technology, and the use of a formative assessment system. 
current year LCAP. The committee was tasked with determining the 
percentage of each action that had been completed along with creating a 
brief narrative describing the progress made on each action.  To 
facilitate the process the committee was briefed on the state purposes 
and guidelines for LCFF and LCAP, as well as the district's current year 
LCAP. Participants were given a very brief overview of the metrics that 
are used to measure LCAP progress. 
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 
Instructions: 

 
All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two 
years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget 
and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming 
to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are 
based on this review and assessment. 

 
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 

 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 
charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of 
pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to 
meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of 
progress towards the goals and describe any changes to the goals. 

 
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local 
priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested 
from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate 
alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being 
undertaken to meet the goal. 

 
Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 

 
Goal: Describe the goal: 

 
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local 
priorities; however, one goal may address multiple priorities. 

 
Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the 
need(s). 

 
Schools: Identify the schoolsites to which the goal applies. LEAs may indicate 'all' for all schools, specify an individual school or a subset of schools, or 
specify grade spans (e.g., all high schools or grades K-5). 

 
Applicable Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate 'all' for all pupils. 

 
Expected Annual Measureable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at 
minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes 
for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level. 
The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) 
through (d). 

 
Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may 
describe a group of services that are implemented to achieve the identified goal. 

 
Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate 'all' for all schools, specify an 
individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to 
support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide. 

 
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If 
the action to be performed or the service to be provided is for all pupils, place a check mark next to 'ALL.' 
For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 
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Budgeted Expenditures: 
For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those expenditures can 
be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

 
Guiding Questions: 
1) What are the LEA’s goal(s) to address state priorities related to 'Conditions of Learning'? 
2) What are the LEA’s goal(s) to address state priorities related to 'Pupil Outcomes'? 
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 'Engagement' (e.g., parent involvement, pupil engagement, and school 
climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 
different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual schoolsites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 
to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s 
budget? 
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GOAL: 

01. Maintain a high quality, articulated, K-8 program for all students that 
broad course of study. 

promotes a Related State and/or Local Priorities: 
1   2 3 4   5 6   7 8 

COE only: 9 10 

Local: Specify    

Identified Need: 
Ensure students have greater access to challenging and rigorous curriculum in order to prepare them for college and career. 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-2016 
  1.2: % of student with CASS aligned curriculum - 33% (BL -  
  25%) 
  2.1: Implementation of SBE adopted standards for all students - 

Expected Annual 33% (BL - 25%) 
Measurable 2.2: Implementation of SBE adopted EL standards for all ELs - 
Outcomes: 33% (BL - 25%) 

  7.1: Enrollment in required courses of study - 100% (BL - 
  100%) 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

01.01.01: Purchase (use of all resources) the most recent SBE District- All   $85,000 LCFF 4300 
approved, CASS-aligned ELA curriculum at all grade levels TK-8 for wide          
all teachers including special ed teachers and intervention.   Low Income English Learner      
    Foster Youth R-FEP 

$85,000      Other Subgroups  
01.01.02: Purchase implement (use of all resources)  the most recent District- All   $8,000 LCFF 4300 
SBE approved ELD curriculum at all grade levels TK-8 for all teachers wide          
including special ed teachers and intervention. (80 x $100)   Low Income  English Learner      
    Foster Youth    R-FEP 

$8,000      Other Subgroups  
01.01.03: Provide the Career Ambassadors Program (CAP), STEAM District- All     -- 
units, career days, and other activities related to career readiness. wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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01.01.04: Continue to implement AVID district-wide. ($9,000 for PD, District- All   $15,000 LCFF 5200, 
$5,000 for membership, $1,000 or supplies) wide         5300 
    Low Income English Learner      
    Foster Youth R-FEP 

$15,000      Other Subgroups  
01.01.05: Continue the student service-learning program to include District- All     -- 
classroom, grade level, and school-wide projects. (Strategic Plan) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.01.06: Improve the K-8 organic garden program involving all District- All   $500 LCFF 4300 
students. (Strategic Plan) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$500      Other Subgroups  
01.01.08: Research feasibility of providing multilingual programs for District- All     -- 
all students. (Strategic Plan) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.01.09: Develop and implement Integrated STEAM units that are District- All      
project based and aligned with CASS in K-8th grade. (STEAM) wide    
    Low Income English Learner 
    Foster Youth R-FEP 

     Other Subgroups  
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LCAP Year 2: 2016-2017 
  1.2: % of student with CASS aligned curriculum - 50%  
  2.1: Implementation of SBE adopted standards for all students - 
  50% 

Expected Annual 2.2: Implementation of SBE adopted EL standards for all ELs - 
Measurable 50% 
Outcomes: 7.1: Enrollment in required courses of study - 100% 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

01.02.02: Purchase implement (use of all resources)  the most recent District- All   $75,000 LCFF 4300 
SBE approved, CASS-aligned Math curriculum at all grade levels TK 
-8 for all teachers including special ed teachers and intervention. (426 

wide  
Low Income 

 
English Learner 

$6,200 Lottery/Instr  

x $150)   Foster Youth R-FEP    
$81,200      Other Subgroups  

01.02.03: Provide the Career Ambassadors Program (CAP), STEAM District- All     -- 
units, career days, and other activities related to career readiness. wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.02.04: Continue to implement AVID district-wide. ($9,000 for PD, District- All   $15,000 LCFF 5200, 
$5,000 for membership, $1,000 or supplies) wide       5300 
    Low Income English Learner    
    Foster Youth R-FEP 

$15,000      Other Subgroups  
01.02.05: Continue the student service-learning program to include District- All     -- 
classroom, grade level, and school-wide projects. (Strategic Plan) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.02.06: Maintain the K-8 organic garden program involving all District- All   $500 LCFF 4300 
students. (Strategic Plan) wide        
    Low Income English Learner    
    Foster Youth R-FEP 

$500      Other Subgroups  
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01.02.07: Continue to expand electives at the Middle School. 
(Strategic Plan) 

District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

$1,000 LCFF 

$1,000  
01.02.08: Implement a district approved writing program. District- 

wide 
All 

 
 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

$15,000 LCFF 4000 

$15,000  
LCAP Year 3: 2017-2018 

  1.2: % of student with CASS aligned curriculum - 67%  
  2.1: Implementation of SBE adopted standards for all students - 
  67% 

Expected Annual 2.2: Implementation of SBE adopted EL standards for all ELs - 
Measurable 67% 
Outcomes: 7.1: Enrollment in required courses of study - 100% 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

01.03.01: Purchase implement (use of all resources)  the most recent District- All   $75,000 LCFF 4300 
SBE approved, CASS-aligned Science curriculum at all grade levels wide        
TK-8 for all teachers including special ed teachers and intervention.   Low Income English Learner    
(426 x $125)   Foster Youth R-FEP    

$75,000      Other Subgroups  
01.03.02: Purchase implement (use of all resources)  the most recent District- All   $75,000 LCFF 4300 
SBE approved, CASS-aligned Social Science curriculum at all grade 
levels TK-8 for all teachers including special ed teachers and 

wide  
Low Income 

 
English Learner 

$6,200 Lottery/Instr  

intervention. (426 x $125)   Foster Youth R-FEP    
$81,200      Other Subgroups  

01.03.03: Provide the Career Ambassadors Program (CAP), STEAM District- All     -- 
units, career days, and other activities related to career readiness. wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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01.03.04: Continue to implement AVID district-wide. ($9,000 for PD, District- All   $15,000 LCFF 5200, 
$5,000 for membership, $1,000 or supplies) wide         5300 
    Low Income English Learner      
    Foster Youth R-FEP 

$15,000      Other Subgroups  
01.03.05: Continue the student service-learning program to include District- All     -- 
classroom, grade level, and school-wide projects. (Strategic Plan) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.03.06: Maintain the K-8 organic garden program involving all District- All   $500 LCFF 4300 
students. (Strategic Plan) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$500      Other Subgroups  
01.03.07: Implement science and engineering lab activities on a District- All     -- 
regular basis. (STEAM) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.03.08: Begin to fully implement the "Project Lead the Way" District- All     -- 
curriculum. (STEAM) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.03.09: Expand the dance program and begin a strings program District- All     Bond 
such as guitar instruction. (K-8)  (STEAM) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.03.10: Expand the music program by adding piano keyboarding. (K District- All     Bond 
-8) (STEAM) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
01.03.12: Expand the band and choir program. (K-8) (STEAM) District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

  Bond 
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01.03.13: Begin a Culinary Arts Program. (6-8) (STEAM) District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

  Bond 
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GOAL: 

02. Promote excellence in student achievement by maintaining high standards of 
performance and conduct as measured by state and local academic targets. 

Related State and/or Local Priorities: 
1   2 3   4 5 6 7   8 

COE only: 9 10 

Local: Specify    

Identified Need: 
Increased % of students who demonstrate academic growth and proficiencies needed to ensure they leave the TK-12 system ready 
for college and career. 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-2016 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

4.1 : API - TBD (BL - N/A) 
4.2 : Smarter Balanced assessment - TBD (BL - N/A) 
4.3: CST - TBD (BL - N/A) 
4.5: % of students successfully completing CTE programs - N/A 
(BL - N/A) 

4.6: EL progress towards english proficiency - 40% (BL - 36%) 
4.7: EL reclassification rate - 4.0% (BL - 1.3%) 
8.1: % of students completing 2 formative local assessments - 
85% (BL - 85%) 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

02.01.01: Provide PD for teachers and paraprofessionals on CASS, District- All   $83,000 Title I 5200 
CASS instructional strategies, and other topics with the goal of 
improving the delivery of instruction. 

wide  
Low Income 

 
English Learner 

$15,000 Title II  

    Foster Youth R-FEP 
$98,000      Other Subgroups  

02.01.02: Provide a tiered intervention system for all students (K-8) in District- All     -- 
need of strategic or intensive intervention in ELA and Math to include wide      
universal screening.  Interventions will comply with SBE required time.   Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
02.01.03: All students will complete at least 2 Benchmark District- All     -- 
Assessments (using Smarterbalanced Interim and block) in ELA, wide      
Math, ELD.   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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02.01.04: Provide a web based learning management system to District- All $10,000 LCFF 4300 
facilitate scope and sequence, deposit lessons, and a web based wide  

  
formative assessment system for district formative assessments.   Low Income English Learner  
(license)   Foster Youth R-FEP  

$10,000      Other Subgroups 
02.01.05: Place students into ELD instruction based on multiple District- All   -- 
measures through the Systematic ELD and ADEPT assessments. wide  

  
    Low Income English Learner  
    Foster Youth   R-FEP  

     Other Subgroups  
02.01.06: Provide test prep for all students that is thoroughly District- All $5,000 LCFF 1000, 
researched and aligned to CASS and the new California Assessment wide  

 3000, 
of Student Performance and Progress (CAASPP).   Low Income English Learner 4300 
    Foster Youth R-FEP 

$5,000      Other Subgroups 
02.01.08: Provide teachers release time to participate in instructional District- All   See 
rounds with principals and colleagues from the Santa Ynez Valley wide  

 action 
School Common Core Network.   Low Income English Learner 02.01.01 
    Foster Youth R-FEP  

     Other Subgroups  
02.01.09: Staff a GATE / Science teacher to provide programs to District- All $85,087 LCFF 1000, 
challenge high-performing students. ( 1 FTE @ $106,359 / FTE ) wide  

 3000 
(Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP 

$85,087      Other Subgroups 
02.01.10: Provide release time for committees to work on instructional District- All   See 
strategies, teaching materials, pacing guides, and scope and wide  

 action 
sequence in collaboration with the Santa Ynez Valley Schools   Low Income English Learner 02.01.01 
Common Core Network.   Foster Youth R-FEP  

     Other Subgroups  
02.01.11: Continue to implement Summer School (K-8) with a District- All $10,000 LCFF 1000, 
program that is focused on closing the achievement gap and wide  

 3000, 
preparing students for the upcoming school year.   Low Income English Learner 4300 
    Foster Youth   R-FEP 

$10,000      Other Subgroups 
02.01.12: Purchase additional CASS aligned materials to support District- All $6,200 Lottery/Instr 4300 
teachers in CASS instruction and to support LI, EL, R-FEP, and FY in wide  

  
the transition to the CASS.   Low Income English Learner  
    Foster Youth   R-FEP 

$6,200      Other Subgroups 
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LCAP Year 2: 2016-2017 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

4.1 : API - TBD 
4.2 : Smarter Balanced assessment - TBD 
4.3: CST - TBD 
4.5: % of students successfully completing CTE programs - N/A 

4.6: EL progress towards english proficiency - 40% 
4.7: EL reclassification rate - 4.0% 
8.1: % of students completing 2 formative local assessments - 
85% 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

02.02.01: Provide PD for teachers and paraprofessionals on the EL District- All   $83,000 Title I 5200 
Process,new ELD Frameworks, CELDT, and SDAIE strategies. wide  

Low Income  
 
English Learner 

$15,000 Title II  

    Foster Youth    R-FEP 
$98,000      Other Subgroups  

02.02.02: Provide a tiered intervention system for all students (K-8) in District- All     -- 
need of strategic or intensive intervention in ELA and Math to include wide      
universal screening.  Interventions will comply with SBE required time.   Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
02.02.03: All students will complete at least 2 Benchmark District- All     -- 
Assessments (using Smarterbalanced Interim and block) in ELA, wide      
Math, ELD.   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
02.02.04: Provide a web based learning management system to District- All   $10,000 LCFF 4300 
facilitate scope and sequence, deposit lessons, and a web based wide          
formative assessment system for district formative assessments.   Low Income English Learner      
(license)   Foster Youth R-FEP      

$10,000      Other Subgroups  
02.02.05: Place students into ELD instruction based on multiple District- All     -- 
measures through the Systematic ELD and ADEPT assessments. wide      
    Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
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02.02.06: Provide test prep for all students that is thoroughly District- All   $5,000 LCFF 1000, 
researched and aligned to CASS and the new California Assessment wide         3000, 
of Student Performance and Progress (CAASPP).   Low Income English Learner     4300 
    Foster Youth R-FEP 

$5,000      Other Subgroups  
02.02.08: Provide teachers release time to participate in instructional District- All     See 
rounds with principals and colleagues from the Santa Ynez Valley wide     action 
School Common Core Network.   Low Income English Learner 02.01.01 
    Foster Youth R-FEP  

     Other Subgroups    
02.02.09: Staff a GATE / Science teacher to provide programs to District- All   $87,639 LCFF 1000, 
challenge high-performing students. ( 1 FTE @ $109,549 / FTE ) wide         3000 
(Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$87,639      Other Subgroups  
02.02.10: Provide release time for committees to work on instructional District- All     02.02.01 See 
strategies, teaching materials, pacing guides, and scope and wide       action 
sequence in collaboration with the Santa Ynez Valley Schools   Low Income English Learner   02.01.01 
Common Core Network.   Foster Youth R-FEP    

     Other Subgroups      
02.02.11: Continue to implement Summer School (K-8) with a District- All   $10,000 LCFF 1000, 
program that is focused on closing the achievement gap and wide         3000, 
preparing students for the upcoming school year.   Low Income  English Learner     4300 
    Foster Youth    R-FEP 

$10,000      Other Subgroups  
02.02.12: Provide PD for teachers and paraprofessionals on effective District- All   $5,000 LCFF 5200 
strategies and understanding of the unique challenges of foster youth. wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$5,000      Other Subgroups  
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LCAP Year 3: 2017-2018 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

4.1 : API - TBD 
4.2 : Smarter Balanced assessment - TBD 
4.3: CST - TBD 
4.5: % of students successfully completing CTE programs - N/A 

4.6: EL progress towards english proficiency - 40% 
4.7: EL reclassification rate - 4.0% 
8.1: % of students completing 2 formative local assessments - 
85% 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

02.03.01: Provide PD for teachers and paraprofessionals on District- All   $83,000 Title I 5200 
implementing the district's ExCEL/RTI system. (Strategic Plan) wide  

Low Income 
 
English Learner 

$15,000 Title II  

    Foster Youth R-FEP 
$98,000      Other Subgroups  

02.03.02: Provide a tiered intervention system for all students (K-8) in District- All     -- 
need of strategic or intensive intervention in ELA and Math to include wide      
universal screening.  Interventions will comply with SBE required time.   Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
02.03.03: All students will complete at least 2 Benchmark District- All     -- 
Assessments (using Smarterbalanced Interim and block) in ELA, wide      
Math, ELD.   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
02.03.04: Provide a web based learning management system to District- All   $10,000 LCFF 4300 
facilitate scope and sequence, deposit lessons, and a web based wide          
formative assessment system for district formative assessments.   Low Income English Learner      
(license)   Foster Youth R-FEP      

$10,000      Other Subgroups  
02.03.05: Place students into ELD instruction based on multiple District- All     -- 
measures through the Systematic ELD and ADEPT assessments. wide      
    Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
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02.03.06: Provide test prep for all students that is thoroughly District- All   $5,000 LCFF 1000, 
researched and aligned to CASS and the new California Assessment wide         3000, 
of Student Performance and Progress (CAASPP).   Low Income English Learner     4300 
    Foster Youth R-FEP 

$5,000      Other Subgroups  
02.03.08: Provide teachers release time to participate in instructional District- All     See 
rounds with principals and colleagues from the Santa Ynez Valley wide     action 
School Common Core Network.   Low Income English Learner 02.01.01 
    Foster Youth R-FEP  

     Other Subgroups    
02.03.09: Staff a GATE / Science teacher to provide programs to District- All   $90,268 LCFF 1000, 
challenge high-performing students. ( 1 FTE @ $112,835 / FTE ) wide         3000 
(Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$90,268      Other Subgroups  
02.03.10: Provide release time for committees to work on instructional District- All     02.03.01 See 
strategies, teaching materials, pacing guides, and scope and wide       action 
sequence in collaboration with the Santa Ynez Valley Schools   Low Income English Learner   02.01.01 
Common Core Network.   Foster Youth R-FEP    

     Other Subgroups      
02.03.11: Continue to implement Summer School (K-8) with a District- All   $10,000 LCFF 1000, 
program that is focused on closing the achievement gap and wide         3000, 
preparing students for the upcoming school year.   Low Income  English Learner     4300 
    Foster Youth    R-FEP 

$10,000      Other Subgroups  
02.03.12: Continue to fully implement the Foss Science curriculum in District- All     -- 
K-1 (STEAM) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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GOAL: 

03. Promote student achievement through engagement of parents, community, and 
business resources. 

Related State and/or Local Priorities: 
1 2   3 4 5 6 7 8 

COE only: 9 10 

Local: Specify    

Identified Need: 
Increased engagement and support of parents as stakeholders and decision makers. 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-2016 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

3.1: District Parent Survey Index Score - 80% (BL - 78%) 
3.2: # of parent logins to online parent portals -  (BL - ) 
3.3: # of parents completing parent skills classes - 12 (BL - 10) 

 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

03.01.01: Enhance and promote an effective public information District- All   $3,500 LCFF 5800 
program to better communicate district programs, challenges, and wide          
successes. (Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$3,500      Other Subgroups  
03.01.02: Provide regular newsletters and support the use of an District- All   $3,500 LCFF 5800 
effective website to enhance  communication with students, teachers, wide          
parents, the staff and Board, and the community and business   Low Income English Learner      
partners. (Strategic Plan)   Foster Youth R-FEP      

$3,500      Other Subgroups  
03.01.03: Provide classes to parents to assist in supporting their District- All   $2,000 Title I 5800 
children academically, "learning at home" strategies, parenting, 21st wide          
Century Skills, health & wellness and understanding the CA   Low Income  English Learner      
educational system.   Foster Youth    R-FEP      

$2,000      Other Subgroups  
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03.01.04: Continue the district's Parent Education Program to District- All     -- 
strengthen families' understanding of classroom practice, school wide      
curriculum and child safety and development issues. (Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
03.01.05: Strengthen community relations and partnerships, including District- All     -- 
on-going communication and collaboration with the Tribal Education wide      
Program, People Helping People, YMCA, Valley Preschools, and   Low Income English Learner  
other community service organizations. (Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups    
03.01.06: Provide counseling services to support student and family District- All     -- 
needs through the PHP (People Helping People) organization. wide      
(Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
03.01.07: Expand the District’s Career Ambassador Program within District- All     -- 
the local business community. (Strategic Plan) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
03.01.08: Update and revise the District logo and communications to District- All   $1,000 LCFF 5800 
align with the mission, vision, and strategic plan, to enhance wide          
community relations. (Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$1,000      Other Subgroups  
03.01.09: Research strategies or programs to involve parents in to District- All     -- 
interventions of their children. (Strategic Plan) wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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LCAP Year 2: 2016-2017 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

3.1: District Parent Survey Index Score - 80% 
3.2: # of parent logins to online parent portals - 
3.3: # of parents completing parent skills classes - 15 

 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

03.02.01: Enhance and promote an effective public information District- All   $3,500 LCFF 5800 
program to better communicate district programs, challenges, and wide          
successes. (Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$3,500      Other Subgroups  
03.02.02: Provide regular newsletters and support the use of an District- All   $3,500 LCFF 5800 
effective website to enhance  communication with students, teachers, wide          
parents, the staff and Board, and the community and business   Low Income English Learner      
partners. (Strategic Plan)   Foster Youth R-FEP      

$3,500      Other Subgroups  
03.02.03: Provide classes to parents to assist in supporting their District- All   $2,000 Title I 5800 
children academically, "learning at home" strategies, parenting, 21st wide          
Century Skills, health & wellness and understanding the CA   Low Income  English Learner      
educational system.   Foster Youth    R-FEP      

$2,000      Other Subgroups  
03.02.04: Continue the district's Parent Education Program to District- All     -- 
strengthen families' understanding of classroom practice, school wide      
curriculum and child safety and development issues. (Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
03.02.05: Strengthen community relations and partnerships, including District- All     -- 
on-going communication and collaboration with the Tribal Education wide      
Program, People Helping People, YMCA, Valley Preschools, and   Low Income English Learner  
other community service organizations. (Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups    
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03.02.06: Provide counseling services to support student and family 
needs through the PHP (People Helping People) organization. 
(Strategic Plan) 

District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

  -- 

 
LCAP Year 3: 2017-2018 

 
 
 

Expected Annual 
Measurable 
Outcomes: 

3.1: District Parent Survey Index Score - 80% 
3.2: # of parent logins to online parent portals - 
3.3: # of parents completing parent skills classes - 17 

 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

03.03.01: Enhance and promote an effective public information District- All   $3,500 LCFF 5800 
program to better communicate district programs, challenges, and wide          
successes. (Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$3,500      Other Subgroups  
03.03.02: Provide regular newsletters and support the use of an District- All   $3,500 LCFF 5800 
effective website to enhance  communication with students, teachers, wide          
parents, the staff and Board, and the community and business   Low Income English Learner      
partners. (Strategic Plan)   Foster Youth R-FEP      

$3,500      Other Subgroups  
03.03.03: Provide classes to parents to assist in supporting their District- All   $2,000 Title I 5800 
children academically, "learning at home" strategies, parenting, 21st wide          
Century Skills, health & wellness and understanding the CA   Low Income  English Learner      
educational system.   Foster Youth    R-FEP      

$2,000      Other Subgroups  
03.03.04: Continue the district's Parent Education Program to District- All     -- 
strengthen families' understanding of classroom practice, school wide      
curriculum and child safety and development issues. (Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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03.03.05: Strengthen community relations and partnerships, including District- All   -- 
on-going communication and collaboration with the Tribal Education wide  

  
Program, People Helping People, YMCA, Valley Preschools, and   Low Income English Learner  
other community service organizations. (Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups  
03.03.06: Provide counseling services to support student and family District- All   -- 
needs through the PHP (People Helping People) organization. wide  

  
(Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups  
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GOAL: 

04. Recruit, train,and retain high quality governance, management, faculty. and staff. Related State and/or Local Priorities: 
1   2 3 4 5   6 7   8 

COE only: 9 10 

Local: Specify    

Identified Need: 
Students receive instruction and support from qualified and highly skilled staff and effective basic services are provided. 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-2016 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

1.1: % of teachers misassigned - 0% (BL - 0%)  

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

04.01.01: Staff all classrooms with appropriately assigned, and fully District- All   $1,701,744 LCFF 1000, 
credentialed teachers in all subject areas, and appropriate to the wide       3000 
students they are teaching.  ( 15.2 FTE @ $106,359 / FTE )   Low Income English Learner    
    Foster Youth R-FEP 

$1,701,744      Other Subgroups  
04.01.02: Staff all ELD classrooms with appropriately assigned, and District- All   $84,764 LCFF, S&C 1000, 
fully credentialed teachers in all subject areas, and appropriate to the wide       3000 
students they are teaching.  ( .8 FTE @ $106,359 / FTE )   Low Income English Learner    
    Foster Youth R-FEP 

$84,764      Other Subgroups  
04.01.03: Staff district and school offices to oversee and manage the District- All   $510,811 LCFF 1000, 
schools and district services. (1 superintendent, 1 principal, 1 wide       2000, 
business manager, 1 accounting technician, 1 school secretary and 1   Low Income English Learner   3000 
district executive assistant).   Foster Youth R-FEP    

$510,811      Other Subgroups  
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04.01.04: Staff all appropriate instructional support positions. ( 5.6 District- All   $244,657 LCFF 2000, 
FTE @ $43,456 / FTE ) wide         3000 
    Low Income  English Learner      
    Foster Youth    R-FEP 

$244,657      Other Subgroups  
04.01.05: Staff the MOT department at appropriate levels to maintain District- All   $149,472 LCFF 2000, 
safe, clean, and inviting facilities and provide appropriate wide         3000 
transportation, including crossing guards and campus safety   Low Income English Learner      
personnel. ( 2.2 FTE @ $69,200 / FTE )   Foster Youth R-FEP      

$149,472      Other Subgroups  
04.01.06: Maintain a staff development and professional growth District- All     -- 
program for all personnel based on student achievement and other wide      
school and/or district adopted programs (Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
04.01.07: Provide PD to board members, faculty, staff and the District- All   $15,000 LCFF 5200 
administration on the Strategic Plan / LCAP, review these plans wide          
progress at least twice each year, and share results with elected   Low Income English Learner      
officials. (Strategic Plan)   Foster Youth R-FEP      

$15,000      Other Subgroups  
04.01.08: Provide Rentals,Leases, Repairs, and Noncapitalized District- All   $112,980 LCFF 5600 
Improvements (5600). wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$112,980      Other Subgroups  
04.01.09: Provide property and liability insurance for the district. (5400 District- All   $17,850 LCFF 5400 
-5450) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$17,850      Other Subgroups  
04.01.10: Provide operations, custodial, housekeeping, utilities, etc. District- All   $165,805 LCFF 5500 
(5500). wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$165,805      Other Subgroups  
04.01.11: Provide professional/consulting services and Operating District- All   $315,198 LCFF 5800 
Expenditures (not instructional services) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$315,198      Other Subgroups  
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04.01.12: Provide transportation services such as fuel, vehicles, 
repairs, etc. (excluding staff costs) 

District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

$169,050 LCFF 5800 

$169,050  
04.01.13: Research the ability to staff, shared with other valley 
districts, a TOSA to assist with improving outcomes for targeted 
students (FBB, BB). 

District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

  -- 

 
LCAP Year 2: 2016-2017 

 
 
 

Expected Annual 
Measurable 
Outcomes: 

1.1: % of teachers misassigned - 0%  

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

04.02.01: Staff all classrooms with appropriately assigned, and fully District- All   $1,752,796 LCFF 1000, 
credentialed teachers in all subject areas, and appropriate to the wide       3000 
students they are teaching.  ( 15.2 FTE @ $109,549 / FTE )   Low Income English Learner    
    Foster Youth R-FEP 

$1,752,796      Other Subgroups  
04.02.02: Staff all ELD classrooms with appropriately assigned, and District- All   $88,358 LCFF, S&C 1000, 
fully credentialed teachers in all subject areas, and appropriate to the wide       3000 
students they are teaching.  ( .8 FTE @ $109,549 / FTE )   Low Income English Learner    
    Foster Youth R-FEP 

$88,358      Other Subgroups  
04.02.03: Staff district and school offices to oversee and manage the District- All   $526,135 LCFF 1000, 
schools and district services. (1 superintendent, 1 principal, 1 wide       2000, 
business manager, 1 accounting technician, 1 school secretary and 1   Low Income English Learner   3000 
district executive assistant).   Foster Youth R-FEP    

$526,135      Other Subgroups  
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04.02.04: Staff all appropriate instructional support positions. ( 5.6 District- All   $251,996 LCFF 2000, 
FTE @ $44,759 / FTE ) wide         3000 
    Low Income  English Learner      
    Foster Youth    R-FEP 

$251,996      Other Subgroups  
04.02.05: Staff the MOT department at appropriate levels to maintain District- All   $153,956 LCFF 2000, 
safe, clean, and inviting facilities and provide appropriate wide         3000 
transportation, including crossing guards and campus safety   Low Income English Learner      
personnel. ( 2.2 FTE @ $71,276 / FTE )   Foster Youth R-FEP      

$153,956      Other Subgroups  
04.02.06: Maintain a staff development and professional growth District- All     -- 
program for all personnel based on student achievement and other wide      
school and/or district adopted programs (Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
04.02.07: Provide PD to board members, faculty, staff and the District- All   $15,000 LCFF 5200 
administration on the Strategic Plan / LCAP, review these plans wide          
progress at least twice each year, and share results with elected   Low Income English Learner      
officials. (Strategic Plan)   Foster Youth R-FEP      

$15,000      Other Subgroups  
04.02.08: Provide Rentals,Leases, Repairs, and Noncapitalized District- All   $112,980 LCFF 5600 
Improvements (5600). wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$112,980      Other Subgroups  
04.02.09: Provide property and liability insurance for the district. (5400 District- All   $365,057 LCFF 5800 
-5450) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$365,057      Other Subgroups  
04.02.10: Provide operations, custodial, housekeeping, utilities, etc. District- All   $165,805 LCFF 5500 
(5500). wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$165,805      Other Subgroups  
04.02.11: Provide professional/consulting services and Operating District- All   $17,850 LCFF 5400 
Expenditures (not instructional services) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$17,850      Other Subgroups  
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04.02.12: Provide transportation services such as fuel, vehicles, 
repairs, etc. (excluding staff costs) 

District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

$169,050 LCFF 5800 

$169,050  
LCAP Year 3: 2017-2018 

 
 
 

Expected Annual 
Measurable 
Outcomes: 

1.1: % of teachers misassigned - 0%  

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

04.03.01: Staff all classrooms with appropriately assigned, and fully District- All   $1,805,379 LCFF 1000, 
credentialed teachers in all subject areas, and appropriate to the wide       3000 
students they are teaching.  ( 15.2 FTE @ $112,835 / FTE )   Low Income English Learner    
    Foster Youth R-FEP 

$1,805,379      Other Subgroups  
04.03.02: Staff all ELD classrooms with appropriately assigned, and District- All   $88,358 LCFF, S&C 1000, 
fully credentialed teachers in all subject areas, and appropriate to the wide       3000 
students they are teaching.  ( .8 FTE @ $112,835 / FTE )   Low Income English Learner    
    Foster Youth R-FEP 

$88,358      Other Subgroups  
04.03.03: Staff district and school offices to oversee and manage the District- All   $541,919 LCFF 1000, 
schools and district services. (1 superintendent, 1 principal, 1 wide       2000, 
business manager, 1 accounting technician, 1 school secretary and 1   Low Income English Learner   3000 
district executive assistant).   Foster Youth R-FEP    

$541,919      Other Subgroups  
04.03.04: Staff all appropriate instructional support positions. ( 5.6 District- All   $259,555 LCFF 2000, 
FTE @ $46,101 / FTE ) wide       3000 
    Low Income  English Learner    
    Foster Youth    R-FEP 

$259,555      Other Subgroups  
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04.03.05: Staff the MOT department at appropriate levels to maintain District- All   $158,574 LCFF 2000, 
safe, clean, and inviting facilities and provide appropriate wide         3000 
transportation, including crossing guards and campus safety   Low Income English Learner      
personnel. ( 2.2 FTE @ $73,414 / FTE )   Foster Youth R-FEP      

$158,574      Other Subgroups  
04.03.06: Maintain a staff development and professional growth District- All     -- 
program for all personnel based on student achievement and other wide      
school and/or district adopted programs (Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
04.03.07: Provide PD to board members, faculty, staff and the District- All   $15,000 LCFF 5200 
administration on the Strategic Plan / LCAP, review these plans wide          
progress at least twice each year, and share results with elected   Low Income English Learner      
officials. (Strategic Plan)   Foster Youth R-FEP      

$15,000      Other Subgroups  
04.03.08: Provide Rentals,Leases, Repairs, and Noncapitalized District- All   $112,980 LCFF 5600 
Improvements (5600). wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$112,980      Other Subgroups  
04.03.09: Provide property and liability insurance for the district. (5400 District- All   $17,850 LCFF 5400 
-5450) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$17,850      Other Subgroups  
04.03.10: Provide operations, custodial, housekeeping, utilities, etc. District- All   $165,805 LCFF 5500 
(5500). wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$165,805      Other Subgroups  
04.03.11: Provide professional/consulting services and Operating District- All   $356,951 LCFF 5800 
Expenditures (not instructional services) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$356,951      Other Subgroups  
04.03.12: Provide transportation services such as fuel, vehicles, District- All   $169,050 LCFF 5800 
repairs, etc. (excluding staff costs) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$169,050      Other Subgroups  
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GOAL: 

05. Provide a learning and working environment that is physically and emotionally 
safe, productive, and promotes eco-consiousness throughout the district 

Related State and/or Local Priorities: 
1   2 3 4   5   6   7 8 

COE only: 9 10 

Local: Specify    

Identified Need: 
More access to engaging lessons in all subjects including CCR,21st Century Skills, PE, and performing arts. 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-2016 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

6.1 : Suspension rate - 2.0% (BL - 1.8%) 
6.2 : Expulsion rate - 0% (BL - 0%) 

5.1 : Truancy rate - 2.0% (BL - 1.3%) 
5.2 : Chronic absenteeism rate - 4.0% (BL - 4.9%) 
5.3: Middle school dropout rate - 0% (BL - 0%) 
1.3: Facilities Inspection Tool - 90% (BL - 90%) 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

05.01.01: Continue implementing a 1 to 1 environment for district District- All   $20,000 LCFF 4400 
approved technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, wide          
etc.; 50 units/year, 25 replacements, 25 for a new grade level @   Low Income English Learner      
$400/unit)   Foster Youth R-FEP      

$20,000      Other Subgroups  
05.01.02: Continue to implement the district's anti-bullying programs. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$2,000 LCFF 4300 

$2,000  
05.01.03: Provide health, dental, vision, and hearing screening to District- All     -- 
identified students. wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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05.01.04: Coordinate District-wide Emergency/Disaster Preparedness District- All     -- 
and Safety Programs with Valley Schools and County Agencies. wide      
(Strategic Plan)   Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
05.01.05: Maintain up to date, clean and energy efficient classrooms District- All     -- 
and facilities including technology upgrades consistent with student wide      
and district needs according to the District Technology Plan.   Low Income English Learner  
(Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups    
05.01.06: Conduct recognition events and activities to celebrate District- All   $1,500 LCFF 4300, 
student and staff successes. (Strategic Plan) wide         4700 
    Low Income English Learner      
    Foster Youth R-FEP 

$1,500      Other Subgroups  
05.01.07: Continue to implement district ASES program. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$27,000 ASES 5800 

$27,000  
05.01.08: Provide a before and/or after school homework club. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$5,000 LCFF 1000, 
3000 

$5,000  
05.01.09: Continue to enhance our comprehensive student District- All   $2,000 LCFF 5200 
management program, including restorative justice and conflict wide          
resolution strategies, with clearly defined behavior and attendance   Low Income English Learner      
standards, rewards, and consequences. (Strategic Plan)   Foster Youth R-FEP      

$2,000      Other Subgroups  
05.01.10: Support after-school programs to include tutorial and District- All     -- 
enrichment activities, including access to the technological tools. wide      
(Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.01.11: Provide funds to support the boys and girls athletics District- All   $5,000 LCFF 1000, 
programs at the Middle School. (Strategic Plan) wide         2000, 
    Low Income English Learner     3000 
    Foster Youth R-FEP 

$5,000      Other Subgroups  
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05.01.12: Ensure that all classrooms have at minimum a mounted District- All   $3,000 LCFF 4400 
short throw projector, a document camera, a 6' wide screen. wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$3,000      Other Subgroups  
05.01.13: Continue to identify and to monitor foster youth and to District- All     -- 
provide ongoing support for their academic and social-emotional wide      
success.   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.01.14: Complete technology upgrade plan including a fully wireless District- All   $15,000 LCFF 5800 
environment throughout the district to support bring your own device wide          
capability and the maximum available bandwidth.   Low Income English Learner      
    Foster Youth R-FEP 

$15,000      Other Subgroups  
05.01.15: Strengthen the District Wellness Program by establishing a District- All     -- 
daily nutritious breakfast and lunch program, featuring freshly wide      
prepared locally grown organic, whole-food ingredients, and regular   Low Income English Learner  
fitness activities for students and staff. (Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups    
05.01.16: Expand and refine programs that promote unity, character District- All   $1,500 LCFF 5800 
development, and respect for diversity. (Strategic Plan) wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$1,500      Other Subgroups  
05.01.17: Establish a “Green Team” School Program to support District- All   $1,500 LCFF 4000 
school pride and the involvement of students in keeping our wide          
campuses clean. (Strategic Plan)   Low Income English Learner      
    Foster Youth R-FEP 

$1,500      Other Subgroups  
05.01.18: Maintain and repair asphalt surfaces to ensure longevity District- All   $45,000 LCFF 6000 
and protect capital assets (buildings), providing a safe playsurface for wide          
students.   Low Income English Learner      
    Foster Youth R-FEP 

$45,000      Other Subgroups  
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LCAP Year 2: 2016-2017 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

6.1 : Suspension rate - 2.0% 
6.2 : Expulsion rate - 0% 

5.1 : Truancy rate - 2.0% 
5.2 : Chronic absenteeism rate - 4.0% 
5.3: Middle school dropout rate - 0% 
1.3: Facilities Inspection Tool - 90% 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

05.02.01: Continue implementing a 1 to 1 environment for district District- All   $20,000 LCFF 4400 
approved technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, wide          
etc.; 50 units/year, 25 replacements, 25 for a new grade level @   Low Income English Learner      
$400/unit)   Foster Youth R-FEP      

$20,000      Other Subgroups  
05.02.02: Continue to implement the district's anti-bullying programs. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$2,000 LCFF 4300 

$2,000  
05.02.03: Provide health, dental, vision, and hearing screening to District- All     -- 
identified students. wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.02.04: Coordinate District-wide Emergency/Disaster Preparedness District- All     -- 
and Safety Programs with Valley Schools and County Agencies. wide      
(Strategic Plan)   Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
05.02.05: Maintain up to date, clean and energy efficient classrooms District- All     -- 
and facilities including technology upgrades consistent with student wide      
and district needs according to the District Technology Plan.   Low Income English Learner  
(Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups    
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05.02.06: Conduct recognition events and activities to celebrate District- All   $1,500 LCFF 4300, 
student and staff successes. (Strategic Plan) wide         4700 
    Low Income English Learner      
    Foster Youth R-FEP 

$1,500      Other Subgroups  
05.02.07: Continue to implement district ASES program. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$27,000 ASES 5800 

$27,000  
05.02.08: Provide a before and/or after school homework club. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$5,000 LCFF 1000, 
3000 

$5,000  
05.02.09: Continue to enhance our comprehensive student District- All   $2,000 LCFF 5200 
management program, including restorative justice and conflict wide          
resolution strategies, with clearly defined behavior and attendance   Low Income English Learner      
standards, rewards, and consequences. (Strategic Plan)   Foster Youth R-FEP      

$2,000      Other Subgroups  
05.02.10: Support after-school programs to include tutorial and District- All     -- 
enrichment activities, including access to the technological tools. wide      
(Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.02.11: Provide funds to support the boys and girls athletics District- All   $5,000 LCFF 1000, 
programs at the Middle School. (Strategic Plan) wide         2000, 
    Low Income English Learner     3000 
    Foster Youth R-FEP 

$5,000      Other Subgroups  
05.02.12: Ensure that all classrooms have at minimum a mounted District- All   $3,000 LCFF 4400 
short throw projector, a document camera, a 6' wide screen. wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$3,000      Other Subgroups  
05.02.13: Continue to identify and to monitor foster youth and to District- All     -- 
provide ongoing support for their academic and social-emotional wide      
success.   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
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05.02.14: Emphasize eco-consciousness, including a district-wide 
recycling and energy conservation program, and alternative energy 
sources (i.e. solar, compost, bio) district-wide. (Strategic Plan) 

District- 
wide 

All 
 

 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

  -- 

 
LCAP Year 3: 2017-2018 

 
 
 

Expected Annual 
Measurable 
Outcomes: 

6.1 : Suspension rate - 2.0% 
6.2 : Expulsion rate - 0% 

5.1 : Truancy rate - 2.0% 
5.2 : Chronic absenteeism rate - 4.0% 
5.3: Middle school dropout rate - 0% 
1.3: Facilities Inspection Tool - 90% 

Actions/Services Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted Expenditures 
Amount Source Obj Code 

05.03.01: Continue implementing a 1 to 1 environment for district District- All   $20,000 LCFF 4400 
approved technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, wide          
etc.; 50 units/year, 25 replacements, 25 for a new grade level @   Low Income English Learner      
$400/unit)   Foster Youth R-FEP      

$20,000      Other Subgroups  
05.03.02: Continue to implement the district's anti-bullying programs. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$2,000 LCFF 4300 

$2,000  
05.03.03: Provide health, dental, vision, and hearing screening to District- All     -- 
identified students. wide      
    Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.03.04: Coordinate District-wide Emergency/Disaster Preparedness District- All     -- 
and Safety Programs with Valley Schools and County Agencies. wide      
(Strategic Plan)   Low Income  English Learner  
    Foster Youth    R-FEP  

     Other Subgroups    
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05.03.05: Maintain up to date, clean and energy efficient classrooms District- All     -- 
and facilities including technology upgrades consistent with student wide      
and district needs according to the District Technology Plan.   Low Income English Learner  
(Strategic Plan)   Foster Youth R-FEP  

     Other Subgroups    
05.03.06: Conduct recognition events and activities to celebrate District- All   $1,500 LCFF 4300, 
student and staff successes. (Strategic Plan) wide         4700 
    Low Income English Learner      
    Foster Youth R-FEP 

$1,500      Other Subgroups  
05.03.07: Continue to implement district ASES program. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$27,000 ASES 5800 

$27,000  
05.03.08: Provide a before and/or after school homework club. District- 

wide 
All 

 
Low Income 
Foster Youth 
Other Subgroups 

 
 
English Learner 
R-FEP 

$5,000 LCFF 1000, 
3000 

$5,000  
05.03.09: Continue to enhance our comprehensive student District- All   $2,000 LCFF 5200 
management program, including restorative justice and conflict wide          
resolution strategies, with clearly defined behavior and attendance   Low Income English Learner      
standards, rewards, and consequences. (Strategic Plan)   Foster Youth R-FEP      

$2,000      Other Subgroups  
05.03.10: Support after-school programs to include tutorial and District- All     -- 
enrichment activities, including access to the technological tools. wide      
(Strategic Plan)   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.03.11: Provide funds to support the boys and girls athletics District- All   $5,000 LCFF 1000, 
programs at the Middle School. (Strategic Plan) wide         2000, 
    Low Income English Learner     3000 
    Foster Youth R-FEP 

$5,000      Other Subgroups  
05.03.12: Ensure that all classrooms have at minimum a mounted District- All   $3,000 LCFF 4400 
short throw projector, a document camera, a 6' wide screen. wide          
    Low Income English Learner      
    Foster Youth R-FEP 

$3,000      Other Subgroups  
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05.03.13: Continue to identify and to monitor foster youth and to District- All     -- 
provide ongoing support for their academic and social-emotional wide      
success.   Low Income English Learner  
    Foster Youth R-FEP  

     Other Subgroups    
05.03.14: Enhance research facilities, including the library and District- All     Bond 6000 
computer lab, with additional books of appropriate genres and wide        
computer hardware and software, to complement the curriculum.   Low Income English Learner    
(Strategic Plan)   Foster Youth R-FEP    

     Other Subgroups      
05.03.15: Continue the implement District Facilities Master Plan, District- All     Bond 6000 
including: STEAM classrooms, College MPR, staff lounge and wide        
restrooms, student restrooms, kitchen, blacktops, roofing, offices,   Low Income English Learner    
workrooms, etc. (Strategic Plan)   Foster Youth R-FEP    

     Other Subgroups      
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Annual Update 
 

Annual Update Instructions: 
For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the required metrics pursuant 
to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. Describe any changes 
to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the LCAP. 

 
Guiding Questions: 

 
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes? 
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving 
the desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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1. Student learning and success will meet or exceed all targets set by SBE through 
high quality curriculum and instruction. 

Related State and/or Local Priorities: 
1 2 3 4 5 6 7 8 

GOAL: COE only: 9 10 
 
 

Identified Need: 
Local: Specify    

Ensure students have greater access to challenging curriculum, rigorous instruction, and qualified teachers and other support staff 
 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All  

LCAP Year 1: 2014-2015 
 
 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

1A. Maintain the district's API at or above state targets. 
1B. Increase the # of students at grade level each year in 
ELA and Math as determined by the Smarter Balanced ALDs. 
1C. Increase the # of ELs at grade level each year in ELA and 
Math as determined by the Smarter Balanced ALDs. 
1D. Maintain the % of students that score in the top ALD on 
the CST and Smarter Balanced test. 
1E. Increase achievement for all groups so that the 
population of the GATE program mirrors that of the district 
as a whole. 
1F. Increase the number of students at proficient in all 
subject areas using district based formative assessments as 

 
 
 
 
 

Actual Annual 
Measurable 
Outcomes: 

1A. This measure is not available at this time. 
1B. This measure is not available at this time. 
1C. This measure is not available at this time. 
1D. This measure is not available at this time. 
1E. The district GATE program maintained students 
proportionality at approximately the same level as the year 
before. 
1F. The district did not implement a district‐wide formative 
assessments system to measure proficiency in all subjects. 
1G. 100% of teachers had appropriate credentials. 

Planned Actions / Services Actual Actions / Services 

Budgeted 
Expenditures 

 
Estimated Actual 

Annual 
Expenditures 

1.1.1 : Staff all classrooms with appropriately 
assigned, and fully credentialed teachers in all 
subject areas, and appropriate to the students they 
are teaching. (16 FTEs @ $123,798) 

$1,980,768 LCFF District staffed 16 FTEs for the 2014-2015 school 
year. 

 
 

$1,980,768 

$1,786,833 LCFF 

$43,487 Title I 
 
 

$1,830,320 
Scope of 
Service 
All 

All Scope of 
Service 
All 

All 

 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 
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1.1.2 : Staff all appropriate instructional support 
positions. 

$203,016 LCFF All instructional support positions were staffed. A 
total of 7 instructional assistants are on staff. These 

$229,799 LCFF 
$14,640 Title I 

  positions focused mainly on assisting unduplicated 
students in improving learning outcomes. 

   

  $203,016     $244,439 
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   

01.01.03: Staff district and school offices to oversee 
and manage the schools and district services. (1 
superintendent, 1 principal, 1 business manager, 1 
school secretary and 1 district administrative 

$676,690 LCFF District staffed the requisite administrative positions 
(interim business manager) for the 2014-2015 school 
year. 

$571,780 LCFF 

secretary). $676,690     $571,780  
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   

01.01.04: Staff the MOT department at appropriate 
levels to maintain safe, clean, and inviting facilities 
and provide appropriate transportation, including 
crossing guards and campus safety personnel. 

$214,114 LCFF The MOT department has been staffed at appropriate 
levels for the 2014-2015 schoolyear. 

$149,196 LCFF 

  $214,114     $149,196  
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   



45 

 

 

 

01.01.05: Fully implement (use of all resources) the 
most recent SBE approved, CCSS-aligned ELA 
curriculum at all grade levels TK-8 for all teachers 
including special ed teachers and intervention. (426 x 
$200) 

    The district has begun researching new curriculum for 
ELA that is aligned to the CCSS. 

  LCFF 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.06: Fully implement (use of all resources) the 
most recent SBE approved, CCSS-aligned Math 
curriculum at all grade levels TK-8 for all teachers 
including special ed teachers and intervention. (426 x 
$150) 

    The district piloted CPM (grade 6 - 8). In grades K-5 
teachers are using Engage New York, and My Math 
to determine curriculum that best suites the students 
needs while aligning to the CCSS. 

  LCFF 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.07: Fully implement (use of all resources) the 
most recent SBE approved ELD curriculum at all 
grade levels TK-8 for all teachers including special ed 
teachers and intervention. (80 x $100) 

$8,000 LCFF The District has implemented the Systematic ELD 
program for all students (grades K - 8). The district 
will research whether this program aligns to the new 
ELD standards and if the district needs to adopt a 
new program or continue with the Systematic ELD. 

$0 LCFF 

$8,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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01.01.08: Fully implement (use of all resources) the 
most recent SBE approved, CCSS-aligned Social 
Science curriculum at all grade levels TK-8 for all 
teachers including special ed teachers and 
intervention. (426 x $125) 

    The district is continuing to use the pre-CCSS 
standards; therefore, the district is continuing to use 
the CA content standards aligned (Scott Foresman, K 
-5 and Prentice Hall, 6-8). 

  LCFF 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.09: Fully implement (use of all resources) the 
most recent SBE approved, CCSS-aligned Science 
curriculum at all grade levels TK-8 for all teachers 
including special ed teachers and intervention. (426 x 
$125) 

    The district has piloted the Foss Science program 
which is partially aligned to the CCSS and begun 
implementation on the Next Generation Science 
Standards (NGSS). The district is still looking for 
curriculum that is fully aligned to CCSS. Such 

  LCFF 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.10: Continue to fully implement the Foss 
Science curriculum in K-1 (STEAM) 

  -- The district has piloted the Foss Science program 
which is partially aligned to the CCSS and begun 
implementation on the Next Generation Science 
Standards (NGSS). The district is still looking for 
curriculum that is fully aligned to CCSS. Such 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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01.01.12: Purchase additional CCSS aligned 
materials to support teachers in CCSS instruction and 
to support LI, EL, R-FEP, and FY in the transition to 
the CCSS. 

$32,944 Lottery/In Additional materials were purchase and downloaded 
and reproduced to support teachers in the transition 
to the CCSS. These materials supported 
unduplicated students in their learning. 

$0 Lottery/In 

$32,944   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.13: Provide a tiered intervention system for all 
students (K-8) in need of strategic or intensive 
intervention in ELA, to include universal screening. 
Interventions will comply with SBE required time. 

  -- The district has purchased 150 licenses of a 
computer adaptive web-based STRIDE program to 
support at-risk students in grades 4 - 8. The district 
also uses Lexia (TK - 6) and Reading Plus (6 - 8) for 
intervention at-risk, and special ed students. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.14: Provide a tiered intervention system for all 
students (K-8) in need of strategic or intensive 
intervention in Math, to include universal screening. 
Interventions will comply with SBE required time. 

  -- The district has yet to implement this.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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01.01.15: All students will complete at least 3 
Benchmark Assessments in ELA, Math, ELD, 
Science, and Social Science. 

  -- All students (grades 3-8) will begin taking the ELA 
and Math SmarterBalance interim assessments. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.16: Research a digital learning management 
system to facilitate scope and sequence, deposit 
lessons, and provide formative assessments. 

  -- This has not been done. The district is researching 
this for next year. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.17: Follow all SBE instructional time 
requirements including ELD instruction and 
intervention times. 

  -- The SBE time requirements are being followed.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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01.01.18: Provide test prep for all students that is 
thoroughly researched and aligned to CCSS and the 
new California Assessment of Student Performance 
and Progress (CAASPP). 

    The district is waiting for interim assessments to be 
released.  This activity will begin during the 2015 
-2016 school year. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.19: Provide teachers release time to participate 
in instructional rounds with principals and colleagues 
from the Santa Ynez Valley School Common Core 
Network. 

  -- This has not yet been completed.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.20: Provide release time for committees to 
work on instructional strategies, teaching materials, 
pacing guides, and scope and sequence in 
collaboration with the Santa Ynez Valley Schools 
Common Core Network. 

  -- Staff received PD during the summer of 2014 to 
create STEAM units that are project based. These 
have been completed for all classrooms. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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01.01.21: Continue to implement Summer School (K 
-8) with a program that is focused on closing the 
achievement gap and preparing students for the 
upcoming school year. 

$10,000 LCFF The district implemented a Summer School (K-8) with 
a program that was focused on closing the 
achievement gap and preparing students for the 
upcoming school year. 

$0 LCFF 

$10,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

01.01.22: Continue to implement the district's pre- 
school program with TK and kindergarten. (Strategic 
Plan) 

$333 LCFF The district is continuing to implement the district's 
pre-school program with TK and kindergarten. 

$0 LCFF 

$333   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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  Based on stakeholder input the following actions in this goal were changed for the subsequent years: 
  Changed Actions: 
  - 01.01.05: Fully implement (use of all resources) the most recent SBE approved, CCSS-aligned ELA curriculum at all 
  grade levels TK-8 for all teachers including special ed teachers and intervention. (426 x $200) >> 01.01.01: Purchase 
  (use of all resources) the most recent SBE approved, CASS-aligned ELA curriculum at all grade levels TK-8 for all 
  teachers including special ed teachers and intervention. 
  - 01.01.07: Fully implement (use of all resources)  the most recent SBE approved ELD curriculum at all grade levels 
  TK-8 for all teachers including special ed teachers and intervention. (80 x $100) >> 01.01.02: Purchase implement 
  (use of all resources)  the most recent SBE approved ELD curriculum at all grade levels TK-8 for all teachers 
  including special ed teachers and intervention. (80 x $100) 
  - 01.01.12: Purchase additional CCSS aligned materials to support teachers in CCSS instruction and to support LI, 
  EL, R-FEP, and FY in the transition to the CCSS.  >> 02.01.12: Purchase additional CASS aligned materials to 
  support teachers in CASS instruction and to support LI, EL, R-FEP, and FY in the transition to the CASS. 
  - 01.01.14: Provide a tiered intervention system for all students  (K-8) in need of strategic or intensive intervention in 
  Math, to include universal screening.  Interventions will comply with SBE required time. >> 02.02.02: Provide a tiered 
  intervention system for all students (K-8) in need of strategic or intensive intervention in ELA and Math to include 
 

What changes in actions,services 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes? 

universal screening.  Interventions will comply with SBE required time. 
- 01.01.16: Research a digital learning management system to facilitate scope and sequence, deposit lessons, and 
provide formative assessments. >> 02.01.04: Provide a web based learning management system to facilitate scope 
and sequence, deposit lessons, and a web based formative assessment system for district formative assessments. 
(license) 

  Moved Actions: 
  01.01.01 >> 04.01.01 ; 01.01.02 >> 04.01.03 ; 01.01.03 >> 04.01.02 ; 01.01.04 >> 04.01.04 ; 01.01.13 >> 02.01.02 ; 
  01.01.18 >> 02.01.06 ; 01.01.19 >> 02.01.08 ; 01.01.20 >> 02.01.10 ; 01.01.21 >> 02.01.11 
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2. Student competencies in technology proficiency and CCR domains will prepare 
students to interact in a global community. 

Related State and/or Local Priorities: 
1 2 3 4 5 6 7 8 

GOAL: COE only: 9 10 
 
 

Identified Need: 
Local: Specify    

More access to engaging lessons in all subjects including CCR,21st Century Skills, PE, and performing arts. 
 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All  

LCAP Year 1: 2014-2015 
 
 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

2A. Increase teacher proficiency on the ESE Teacher 
Technology Survey by 5% each year. 
2B. Increase student proficiency in the use of technology as 
a learning tool as measured by ESE Student Technology 
Usage Survey. 
2C. Increase student use of technology for assessment 
purposes as measured by the number of assessments taken 
using student technology. 

 
 
 
 
 

Actual Annual 
Measurable 
Outcomes: 

2A. The district did not administer a teacher proficiency on 
the Teacher Technology Skills Survey in the 14‐15 school 
year. 
2B. The district did not administer a student proficiency on 
the Teacher Technology Skills Survey in the 14‐15 school 
year. 
2C. Students did not use technology for assessment 
purposes. 

 
 
 
 

Planned Actions / Services Actual Actions / Services 

Budgeted 
Expenditures 

 
Estimated Actual 

Annual 
Expenditures 

02.01.01: Continue to expand electives at the Middle 
School. (Strategic Plan) 

$1,000 LCFF The middle continues to provide electives at the 
middle school based on student needs, but this does 
not necessarily mean that electives have been 
expanded. 

$1,000 

$6,000 LCFF 
 
 
 

$6,000 
Scope of 
Service 
All 

All Scope of 
Service 
All 

All 

 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 
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02.01.02: Continue to implement AVID district-wide. 
($9,000 for PD, $5,000 for membership, $1,000 or 
miscellaneous) 

$15,000 LCFF The district is continuing to implement AVID. The 
program is currently in place in 6-8 grades. 

$16,360 LCFF 

$15,000   $16,360  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

02.01.03: Implement online benchmark assessments 
for all students. 

  -- The district will contract with SmarterBalance to 
provide the interim assessments. This has not yet 
been implemented. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

02.01.04: Provide all sites with the Internet Service 
Provider's maximum available bandwidth. 

$17,130  E-Rate The internet bandwidth was enhanced in 5/2014 and 
is currently at the maximum capacity. 

  E-Rate 

$17,130    
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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02.01.05: Develop and implement Integrated STEAM 
units that are project based and aligned with CCSS in 
K-8th grade. (STEAM) 

  -- Teachers spent 5 days during the summer of 2014 
with a content expert developing STEAM units for the 
coming year. Teachers developed and implemented 
many units outside of this time as well. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

02.01.06: Create a district approved minimum 
acceptable classroom technology standard. 

  -- There is a formal minimum technology standard 
written in the Technology Plan. The specific standard 
is wireless accessibility, a digital projector, internet 
accessibility, a teacher computer, a document 
camera, and enhanced voice projection in all 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

02.01.07: Complete technology upgrade plan 
including a fully wireless environment throughout the 
district to support bring your own device capability. 

$15,000 Bond The district is in the process of creating a fully 
wireless environment at all campuses (access the 
internet at any location on campuses.) The estimated 
time of completion is 6/2015. 

$0 Bond 

$15,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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02.01.08: Ensure that all classrooms meet the district 
approved minimum acceptable classroom technology 
standard. 

-- All core classrooms meet the minimum technology -- 
standard. 

 
 

Scope of All 
Service 

    Scope of All 
Service 

 

All     All 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

02.01.09: Continue implementing a 1 to 1 
environment for district approved technology. (i.e. 
Chrome Book, Surface, Ipad, Netbooks, etc.; 50 
units/year, 25 replacements, 25 for a new grade level 

$20,000 LCFF The district currently has one device for all students 4 
-8 and is continuing to increase the number of 
students with a device. 

$0 LCFF 

@ $400/unit) $20,000     $0  
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   

02.01.10: Implement science and engineering lab 
activities on a regular basis. (STEAM) 

  -- All teachers have created at least 1 STEAM unit for 
use during the schools year. Career Ambassadors 
Program is scheduled for spring 2015. The district 
has initiated a science lab where all students 

  -- 

      participate in science lab 2 times per week.    
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 
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02.01.11: Begin to fully implement the "Project Lead 
the Way" curriculum. (STEAM) 

  -- Twice weekly science lab are being taught to all 1-8 
students. Kindergarten has science lab once weekly. 
Kindergarten students are actively engaged in 
science experiments. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

02.01.12: Provide pathways for students to acquire 
CCR / 21st Century Skills i.e. Career Ambassadors 
Program (CAP), STEAM, career days, and related 
activities. (STEAM) 

    Teachers have been trained, materials purchased, 
and the district has begun to implement this program. 
This is being started in grades 7-8. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

02.01.13: Expand the music program by adding piano 
keyboarding, band and choir. (K-8) (STEAM) 

    Not yet begun.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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02.01.14: Begin a Culinary Arts Program. (6-8) 
(STEAM) 

    Because of the failure of the bond this did not begin.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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  Based on stakeholder input the following actions in this goal were changed for the subsequent years: 
  Changed Actions: 
  - 02.01.03: Implement online benchmark assessments for all students. >> 02.01.03: All students will complete at least 
  2 Benchmark Assessments in ELA, Math, ELD, Science, and Social Science. 
  - 02.01.04: Provide all sites with the Internet Service Provider's maximum available bandwidth. >> 05.01.04: 
  Coordinate District-wide Emergency/Disaster Preparedness and Safety Programs with Valley Schools and County 
  Agencies. (Strategic Plan) 
  - 02.01.07: Complete technology upgrade plan including a fully wireless environment throughout the district to support 
  bring your own device capability. >> 05.01.14: Complete technology upgrade plan including a fully wireless 
  environment throughout the district to support bring your own device capability and the maximum available 
  bandwidth. 
  Moved Actions: 
  02.01.02 >> 01.01.04 ; 02.01.05 >> 01.01.09 ; 02.01.09 >> 05.01.01 ; 02.01.10 >> 01.03.07 ; 02.01.11 >> 01.03.08 ; 
  02.01.13 >> 01.03.10 ; 02.01.14 >> 01.03.13 

 

What changes in actions,services 
 

and expenditures will be made as a  
result of reviewing past progress  

and/or changes?  
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3. School environment will be well maintained, sustainable, safe, welcoming and 
used by the community. 

Related State and/or Local Priorities: 
1 2 3 4 5 6 7 8 

GOAL: COE only: 9 10 
 
 

Identified Need: 

 
 

Foster an environment that promotes the physical and emotional well being of students. 
Local: Specify    

 
Goal Applies to: Schools: All 

Applicable Pupil Subgroups: All  
LCAP Year 1: 2014-2015 

 
 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

3A. Increase positive teacher responses on the Facilities 
Environment Survey by 5% each year. 
3B. Increase the % of 5th graders that feel very safe at 
school by 2% each year as measured by CHKS. 
3C. Increase the % of 5th graders that report high levels of 
caring relationships with an adult at school by 2% each year 
as measured by CHKS. 

 
 
 
 
 

Actual Annual 
Measurable 
Outcomes: 

3A. The district decided to use the FIT tool to measure 
facilities in place of the Facilities Environment Survey. The 
CJUSD FIT score was 90%. 
3.B. The growth in the % of 5th graders that feel very safe at 
school from 2011 to 2013 was ‐6% (56% to 50%). 
3.C. The growth in the % of 5th graders that feel very safe at 
school from 2011 to 2013 was ‐22% (78% to 56%). 

 
 
 
 

Planned Actions / Services  Actual Actions / Services 

Budgeted 
Expenditures 

 
 

Estimated Actual 
Annual 

Expenditures 
03.01.01: Enhance our comprehensive student 
management program, including restorative justice 
and conflict resolution strategies, with clearly defined 
behavior and attendance standards, rewards, and 
consequences. (Strategic Plan) 

-- The SPAN program is used to provide conflict -- 
resolution strategies with students.in grade 7-8. THE 
DARE and keeping It Real programs also teach 
refusal and resistance skills in grades 5-6. 

Scope of 
Service 
All 

All Scope of 
Service 
All 

All 

 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 
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03.01.02: Continue to implement anti-bullying 
programs. 

$1,500 LCFF The district is continuing to implement the anti- 
bullying programs that were begun in prior years. 
Students participated in an anti-bullying assembly on 
the first day of school. All students also participated 
in the NED Show.  All students in grades 7-8 

$0 LCFF 

$1,500   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.03: Continue the District Facilities Master Plan, 
including: STEAM classrooms, College MPR, staff 
lounge and restrooms, student restrooms, kitchen, 
blacktops, roofing, offices, workrooms, etc. 
(Strategic Plan) 

  Bond This action is on hold pending a funding source.   Bond 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.04: Enhance research facilities, including the 
library and computer lab, with additional books of 
appropriate genres and computer hardware and 
software, to complement the curriculum. (Strategic 
Plan) 

  Bond Additional books are purchased out of LCFF. The 
majority of this action is on hold pending a funding 
source. 

  Bond 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  



61 

 

 

 

03.01.05: Emphasize eco-consciousness, including a 
district-wide recycling and energy conservation 
program, and alternative energy sources (i.e. solar, 
compost, bio) district-wide. (Strategic Plan) 

  -- The district continues to emphasize eco- 
consciousness, including a district-wide recycling and 
energy conservation program, and alternative energy 
sources (i.e. solar, compost, bio) district-wide. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.06: Maintain and repair asphalt surfaces to 
ensure longevity and protect capital assets 
(buildings), providing a safe playsurface for students. 
(Strategic Plan) 

    In 7/2014 the Santa Ynez surfaces underwent a 
regular maintenance (slurry coat). During the 
summers of 2015, and 2016 surfaces at the College 
campus will be completed. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.07: Establish a “Green Team” School Program 
to support school pride and the involvement of 
students in keeping our campuses clean. (Strategic 
Plan) 

$500 LCFF The district has a “Green Team” School Program to 
support school pride and the involvement of students 
in keeping our campuses clean. 

$0 LCFF 

$500   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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03.01.08: Maintain up to date, clean and energy 
efficient classrooms and facilities including 
technology upgrades consistent with student and 
district needs according to the District Technology 
Plan. (Strategic Plan) 

  -- The district MOT staff regulary cleans facilities and as 
a regular district practice when repairs are needed in 
classrooms the district tries to use the most energy 
efficient solutions possible. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.09: Provide property and liability insurance for 
the district. (5400-5450) 

$14,500 LCFF This is being provided. $15,323 LCFF 

$14,500   $15,323  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.10: Provide operations and custodial services 
(5500). 

$90,000 LCFF This is being provided. $101,000 LCFF 

$90,000   $101,000  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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03.01.11: Provide Rentals,Leases, Repairs, and 
Noncapitalized Improvements (5600). 

$107,600 LCFF The has been completed. $80,000 LCFF 

$107,600   $80,000  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.12: Provide professional/consulting services 
and Operating Expenditures (not instructional 
services) 

$181,248 LCFF This is being provided. $0 LCFF 

$181,248   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

03.01.13: Conduct recognition events and activities to 
celebrate student and staff successes. (Strategic 
Plan) 

$1,500 LCFF This is currently being implemented. The district 
provides regular students recognition assemblies with 
academic and attendance awards. Teacher 
recognition occurs in concert with SBCEO. 

$1,500 LCFF 

$1,500   $1,500  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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Based on stakeholder input the following actions in this goal were changed for the subsequent years: 
Changed Actions: 
- 03.01.01: Enhance our comprehensive student management program, including restorative justice and conflict 
resolution strategies, with clearly defined behavior and attendance standards, rewards, and consequences. (Strategic 
Plan) >> 05.01.09: Continue to enhance our comprehensive student management program, including restorative 
justice and conflict resolution strategies, with clearly defined behavior and attendance standards, rewards, and 
consequences. (Strategic Plan) 
Moved Actions: 
03.01.07 >> 05.01.17 ; 03.01.09 >> 04.01.08 ; 03.01.10 >> 04.01.09 ; 03.01.11 >> 04.01.07 ; 03.01.12 >> 04.01.10 

 
 
 
 
 
 
 
 
 

What changes in actions,services 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes? 
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4. Graduates will meet or exceed high standards of academic achievement and 
demonstrate self-confidence and integrity. 

Related State and/or Local Priorities: 
1 2 3 4 5 6 7 8 

GOAL: COE only: 9 10 
 
 

Identified Need: 
Local: Specify    

Increased % of students who demonstrate academic growth and proficiencies needed to ensure they leave the TK-12 system ready 
 

Goal Applies to: Schools: All 
Applicable Pupil Subgroups: All  

LCAP Year 1: 2014-2015 
 
 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

4A. Maintain the % of students participating in a College & 
Career Ready (CCR), 21st Century Skills, STEAM classes at 
current levels. 
4B. Increase the % of students participating in a College & 
Career Ready (CCR), 21st Century Skills, STEAM program by 
5% each year. 

 
 
 
 
 

Actual Annual 
Measurable 
Outcomes: 

4A. The % of students participating in a College & Career 
Ready (CCR), 21st Century Skills, STEAM classes was 
maintained at prior year levels. 
4B. The % of students participating in a College & Career 
Ready (CCR), 21st Century Skills, STEAM programs grew 
slightly because all eight graders are now participating. 

 
 
 
 

Planned Actions / Services  Actual Actions / Services 

Budgeted 
Expenditures 

 
 

Estimated Actual 
Annual 

Expenditures 
04.01.01: Maintain a staff development and 
professional growth program for all personnel based 
on student achievement and other school and/or 
district adopted programs (Strategic Plan) 

-- This is in place and currently in progress. -- 

 
Scope of 
Service 
All 

All Scope of 
Service 
All 

All 

 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 
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04.01.02: Provide PD for teachers and 
paraprofessionals on implementation of the CCSS. 
(This budget item includes the PD budget for other 
Action items) 

$83,849 Title I Teachers received training on CCSS 6/9/2014 - 
6/12/2014. 75% of Monday PLCs (2 hour each week) 
are used for PD on CCSS. All teachers work with the 
Valley PLC Collaborative which provides CCSS PD. 
Paraprofessionals have not been a part of this 

$12,581 Title I 

$83,849   $12,581  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.03: Provide PD for teachers and 
paraprofessionals on effective classroom practices 
and instructional strategies with the goal of improving 
the delivery of CCSS aligned instruction. 

$15,008 Title II Teachers received training on CCSS 6/9/2014 - 
6/12/2014. 75% of Monday PLCs (2 hour each week) 
are used for PD on CCSS. All teachers work with the 
Valley PLC Collaborative which provides CCSS PD. 
Paraprofessionals have not been a part of this 

$15,368 Title II 

$15,008   $15,368  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.04: Provide PD for teachers and 
paraprofessionals on effective strategies and 
understanding of the unique challenges of foster 
youth. 

  -- This has not yet been delivered.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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04.01.05: Provide PD for teachers and 
paraprofessionals on implementing the district's 
ExCEL/RTI system. (Strategic Plan) 

$5,000 LCFF This has not yet been delivered. $0 LCFF 

$5,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.06: Provide PD on the EL Process and CELDT 
test. 

  -- This has not yet occurred.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.07: Provide PD for teachers and 
paraprofessionals on SDAIE strategies for all 
teaching staff to ensure effective research-based 
instructional strategies in core content areas. 

  -- The district has developed a Literacy Language 
Leadership Team to train the staff on the new ELD 
standards.  Training on SDAIE strategies. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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04.01.08: Provide programs to challenge high- 
performing students, including GATE and advanced 
mathematics. (.8 FTE GATE teacher listed in 1.A.1, 
GATE PD, and student activities) (Strategic Plan) 

$3,000 LCFF The district currently provides this program as 
described. 

$0 LCFF 

$3,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.09: Provide a before and/or after school 
homework club. 

$5,000 LCFF The district provides a 3 day / week after school 
homework club. Currently the 2nd grade has no 
access to this program. 

$0 LCFF 

$5,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.10: Continue to implement district ASES 
program. 

$27,000 ASES This is being fully implemented. The YMCA is 
contracted to provided this. 

$27,000 
$4,050 

ASES 
LCFF 

$27,000   $31,050  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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04.01.11: Place students into ELD instruction based 
on multiple measures through the Systematic ELD 
and ADEPT assessments. 

  -- This is occurring on a regular basis.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.12: Research the ability to staff, shared with 
other valley districts, a TOSA to assist with improving 
outcomes for targeted students (FBB, BB). 

  -- The district has not yet begun this action.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.13: Develop an outreach and monitoring 
system to identify foster youth and provide ongoing 
support for their academic success. 

  -- When a foster youth is enrolled they are identified as 
such and the district provides supportive services 
through CWS, PHP, and the Tribal Services. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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04.01.14: Provide funds to support the boys and girls 
athletics programs at the Middle School. (Strategic 
Plan) 

$2,000 LCFF The M.S.athletic programs have received funds for 
activities and uniforms. 

$1,000 
$1,725 

LCFF 

$2,000   $2,725  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.15: Expand and refine programs that promote 
unity, character development, and respect for 
diversity. (Strategic Plan) 

  -- The district has designated a RAK week, provided 
assemblies on anti-bullying, character counts, The 
district is an official Character Counts district. The 
district has a Student Preventive Action Network 
(SPAN) program, and a Gen K Club. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

04.01.16: Research feasibility of providing 
multilingual programs for all students. (Strategic Plan) 

  -- This has not yet been started.   -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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04.01.17: Support after-school programs to include 
tutorial and enrichment activities, including access to 
the technological tools. (Strategic Plan) 

$1,000 LCFF The district provided a homework club staffed with 
Americorps personnel and a teacher. THe ASES 
program is run by the YMCA. The district has also 
provided an after school arts outreach program 4 
/year. 

$0 LCFF 

$1,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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  Based on stakeholder input the following actions in this goal were changed for the subsequent years: 
  Changed Actions: 
  - 04.01.02: Provide PD for teachers and paraprofessionals on implementation of the CCSS.  (This budget item 
  includes the PD budget for other Action items) >> 02.01.01: Provide PD for teachers and paraprofessionals on CASS, 
  CASS instructional strategies, and other topics with the goal of improving the delivery of instruction. 
  - 04.01.03: Provide PD for teachers and paraprofessionals on effective classroom practices and instructional 
  strategies with the goal of improving the delivery of CCSS aligned instruction. >> 02.01.01: Provide PD for teachers 
  and paraprofessionals on CASS, CASS instructional strategies, and other topics with the goal of improving the 
  delivery of instruction. 
  - 04.01.04: Provide PD for teachers and paraprofessionals on effective strategies and understanding of the unique 
  challenges of foster youth. >> 02.01.01: Provide PD for teachers and paraprofessionals on CASS, CASS instructional 
  strategies, and other topics with the goal of improving the delivery of instruction. 
  - 04.01.05: Provide PD for teachers and paraprofessionals on implementing the district's ExCEL/RTI system. 
  (Strategic Plan) >> 02.01.01: Provide PD for teachers and paraprofessionals on CASS, CASS instructional strategies, 
  and other topics with the goal of improving the delivery of instruction. 
  - 04.01.06: Provide PD on the EL Process and CELDT test. >> 02.01.01: Provide PD for teachers and 
 

What changes in actions,services 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes? 

paraprofessionals on CASS, CASS instructional strategies, and other topics with the goal of improving the delivery of 
instruction. 
- 04.01.07: Provide PD for teachers and paraprofessionals on SDAIE strategies for all teaching staff to ensure 
effective research-based instructional strategies in core content areas. >> 02.01.01: Provide PD for teachers and 
paraprofessionals on CASS, CASS instructional strategies, and other topics with the goal of improving the delivery of 

  instruction. 
  Moved Actions: 
  04.01.01 >> 04.01.05 ; 04.01.08 >> 02.01.09 ; 04.01.09 >> 05.01.08 ; 04.01.10 >> 05.01.07 ; 04.01.11 >> 02.01.05 ; 
  04.01.13 >> 05.01.13 ; 04.01.14 >> 05.01.11 ; 04.01.15 >> 05.01.16 ; 04.01.16 >> 01.01.08 ; 04.01.17 >> 05.01.10 



73 

 

 

5. District responsiveness, collaboration, and accountability to parents and 
community will remain at high levels. 

Related State and/or Local Priorities: 
1 2 3 4 5 6 7 8 

GOAL: COE only: 9 10 
 
 

Identified Need: 

 
 

Increased engagement and support of parents as stakeholders and decision makers. 
Local: Specify    

 
Goal Applies to: Schools: All 

Applicable Pupil Subgroups: All  
LCAP Year 1: 2014-2015 

 
 
 
 
 

Expected Annual 
Measurable 
Outcomes: 

5A. Increase the # of parent logins to online grade and 
attendance tools by 500 each year. 
5B. Increase the # of on‐site contacts parents have with the 
district parent meeting attendance sign‐ins. (1 contact = 1 
parent + district employee) 
5C. Increase parent proficiency in assisting their children in 
academic achievement. 
5D. Improve the district to home communication for regular 
and emergency purposes. 
5E. Welcome and encourage parent and community 
volunteer participation to enhance district programs. 

 
 
 
 
 

Actual Annual 
Measurable 
Outcomes: 

5A. The district’s online parent portal was launched; 
however, the system does not have a tool to measure 
online logins. 
5B. The district did not track the on‐site parent contacts 
during the school year. 
5C. The district provided several classes attended mainly by 
parents of ELs aimed toward Increase parent proficiency in 
assisting their children in academic achievement. 
5D. Parent Square (an online program for school to parent 
communication) and the Bright Arrow phone blast system 
were both brought online to improve school to parent 
communication this year. 

Planned Actions / Services Actual Actions / Services 

Budgeted 
Expenditures 

 
Estimated Actual 

Annual 
Expenditures 

05.01.01: Expand the District Parent Education 
Program to strengthen families and student learning, 
by enhancing parent understanding of classroom 
content and school curriculum, school and child 
safety, and child development issues. (Strategic Plan) 

-- The district distributes materials on the CCSS to all -- 
parents, provides a STEAM information night for 
parents, and utilizes an automated phone system to 
communicate with parents about school safety 
issues. The district's Powerschool parent portal 

Scope of 
Service 
All 

All Scope of 
Service 
All 

All 

 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 
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05.01.02: Create a system to regularly communicate 
with families about the academic progress of their 
children. The system should also be available for 
emergency communications. 

  -- The district uses Parent Square, PowerSchool Parent 
Portal, and phone blasts, to communicate regularly 
with families about academic issues and emergency 
communications. 

  -- 

           
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   

05.01.03: Create an orientation to CESD for new 
families to the district. 

$2,000 LCFF This is currently accomplished for all new families 
with a visit to the school and a tour provided by the 
principal with a questions answer session. In addition 
the school provides a summertime orientation for all 

$0 LCFF 

  $2,000   incoming students and families.  The district will $0  
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   

05.01.04: Provide classes to parents to assist in 
supporting their children academically, "learning at 
home" strategies, parenting, 21st Century Skills, 
health & wellness and understanding the CA 

$2,000 Title I This has not yet ocurred. $0 Title I 

educational system. $2,000     $0  
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 
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05.01.05: Provide health, dental, vision, and hearing 
screening to identified students. 

  -- The district provides these services in accordance 
with state protocols. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.06: Enhance and promote an effective public 
information program to better communicate District 
programs, challenges, and successes. (Strategic 
Plan) 

  -- The district posts on the website and provides all 
families a Bobcat Tales newsletter that 
communicates district programs, future events, 
challenges, etc. The district also has a system 
Parent Square that emails and texts messages to 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.07: Update and revise the District logo and 
communications to align with the mission, vision, and 
strategic plan, to enhance community relations. 
(Strategic Plan) 

$1,000 LCFF This has not yet been completed $0 LCFF 

$1,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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5.1.8 : Continue the student service-learning 
program to include classroom, grade level, and 
school-wide projects. (Strategic Plan) 

-- Seventh and eight grade students participated in -- 
service learning.  This needs to be expanded. 

 
 

Scope of All 
Service 

    Scope of All 
Service 

 

All     All 

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

05.01.09: Provide regular newsletters and support the 
use of an effective website to enhance 
communication with students, teachers, parents, the 
staff and Board, and the community and business 

$7,000 LCFF The district website is maintained at a high level, is 
regularly staffed and updated, and is sued as a 
regular part of the district's communications. The 
Bobcat Tales is published 4 times each year and is 

$0 LCFF 

partners. (Strategic Plan) $7,000   posted on the website. $0  
Scope of All 
Service 

    Scope of All 
Service 

   

All     All    

Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

    Low Income English Learner 
Foster Youth R-FEP 
Other Subgroups 

   

05.01.10: Improve the K-8 organic garden program 
involving all students. (Strategic Plan) 

  -- A serious effort has not yet been made to improve the 
organic garden. 

  -- 

 
 
 

Scope of 
Service 
All 

All Scope of 
Service 
All 

All 

 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 

Low Income 
Foster Youth 
Other Subgroups 

English Learner 
R-FEP 
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05.01.11: Coordinate District-wide 
Emergency/Disaster Preparedness and Safety 
Programs with Valley Schools and County Agencies. 
(Strategic Plan) 

$1,000 LCFF The district has monthly safety drills. Nothing has 
been done yet to coordinate with the other valley 
schools. 

$0 LCFF 

$1,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.12: Provide professional development and 
board training annually. (Strategic Plan) 

$1,000 LCFF Two board members attended CSBA workshops in 
12/2014. In connection with the valley board training 
series board members receive training on various 
topics during the spring of 2015. 

$0 LCFF 

$1,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.13: Track parent-district contacts using parent 
portal logins and sign in sheets for parent meetings 
and trainings. 

  -- The district does not yet have this data, but will 
provide it. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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05.01.14: Review the District Strategic Plan regularly 
and share with elected officials and the community. 
(Strategic Plan) 

$1,000 LCFF The strategic plan is reviewed each spring to provide 
updates. The district needs to share the plan with 
elected officials. The plan is also posted on the 
district's website. 

$0 LCFF 

$1,000   $0  
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.15: Expand the District’s Career Ambassador 
Program within the local business community. 
(Strategic Plan) 

  -- The Career Ambassador program planning process 
will begin 5/2015. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.16: Expand the dance program and begin a 
strings program such as guitar instruction. (K-8) 
(Strategic Plan) 

    This may have to be delayed due to the failure to 
pass a bond. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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05.01.17: Provide counseling services to support 
student and family needs. (Strategic Plan) 

  -- The People Helping People program has begun 
with .5 days / week for individual and group 
counseling session to students and to provide family 
counseling needs. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.18: Strengthen the District Wellness Program 
by establishing a daily nutritious breakfast and lunch 
program, featuring freshly prepared locally grown 
organic, whole-food ingredients, and regular fitness 
activities for students and staff. (Strategic Plan) 

  -- The district provides a Friday Fitness for students and 
staff. The district has a full time P.E. teacher with a 
fully implemented K-8 P.E. program that emphasizes 
fitness for every students. The district lunch program 
includes a nutritious menu with locally grown produts. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  

05.01.19: Strengthen community relations and 
partnerships, including on-going communication and 
collaboration with the Tribal Education Program, 
People Helping People, YMCA, Valley Preschools, 
and other community service organizations. 

  -- The district continues to strengthen community 
relations and partnerships with these organizations. 

  -- 

   
Scope of 
Service 

All   Scope of 
Service 

All  

All   All  

Low Income English Learner Low Income English Learner 
Foster Youth R-FEP Foster Youth R-FEP 
Other Subgroups   Other Subgroups  
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What changes in actions,services 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes? 

Based on stakeholder input the following actions in this goal were changed for the subsequent years: 
Changed Actions: 
- 05.01.02: Create a system to regularly communicate with families about the academic progress of their children. 
The system should also be available for emergency communications. >> 03.01.02: Provide regular newsletters and 
support the use of an effective website to enhance communication with students, teachers, parents, the staff and 
Board, and the community and business partners. (Strategic Plan) 
- 05.01.03: Create an orientation to CESD for new families to the district. >> 01.01.04: Continue to implement AVID 
district-wide. ($9,000 for PD, $5,000 for membership, $1,000 or miscellaneous) 
- 05.01.04: Provide classes to parents to assist in supporting their children academically, "learning at home" 
strategies, parenting, 21st Century Skills, health & wellness and understanding the CA educational system. >> 
03.01.03: Provide classes to parents to assist in supporting their children academically, "learning at home" strategies, 
parenting,  21st Century Skills, health & wellness and understanding the CA educational system. 
- 05.01.12: Provide professional development and board training annually. (Strategic Plan) >> 04.01.06: Provide PD 
to board members, faculty, staff and the administration on the Strategic Plan / LCAP, review these plans progress at 
least twice each year, and share results with elected officials. (Strategic Plan) 
Moved Actions: 
05.01.01 >> 03.01.04 ; 05.01.06 >> 03.01.01 ; 05.01.07 >> 03.01.08 



Section 3: Use of Supplemental and Concentration grant funds and Proportionality. 
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A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster 
youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). 
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496. 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated 
pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school 
district must additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils 
in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.) 

Total amount of Supplemental and Concentration grant funds calculated:  $84,764 
Based on SBE formula calculator, College Elementary School District’s 2015-2016 LCFF Supplemental / Concentration Grant is projected to be $84,764. 
 
Stakeholder groups provided input and feedback on the most effective use of these dollars to meet our district goals for unduplicated pupils within the 
eight state priority areas. The unduplicated student percentage of enrollment is 47.03%; therefore, these funds will be used in a targeted manner in an 
effort to provide services directed to unduplicated students. 
 
The following is a list of actions and services that will be funded supplemental and concentration grant. 
 
- 04.01.02: Staff all ELD classrooms with appropriately assigned, and fully credentialed teachers in all subject areas, and appropriate to the students they 
are teaching.  ( .8 FTE @ $106,359 / FTE ) 



Section 3: Use of Supplemental and Concentration grant funds and Proportionality. 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, 
and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in 
that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or 
qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 
 
 

Minimum Proportionality Percentage:  7.88% 
Currently, in College Elementary School District the increase in proportionality for English Learners, Low income, and Foster Youth (unduplicated) 
students is 07.88% for the 2015-2016. This is the percentage by which services for unduplicated students must be increased or improved over services 
provided for all students in the LCAP year. The increased or improved services for unduplicated students are listed below. 
 
- 02.01.05: Place students into ELD instruction based on multiple measures through the Systematic ELD and ADEPT assessments. 
- 02.01.11: Continue to implement Summer School (K-8) with a program that is focused on closing the achievement gap and preparing students for the 
upcoming school year. 
- 02.01.12: Purchase additional CASS aligned materials to support teachers in CASS instruction and to support LI, EL, R-FEP, and FY in the transition to 
the CASS. 
- 03.01.03: Provide classes to parents to assist in supporting their children academically, "learning at home" strategies, parenting, 21st Century Skills, 
health & wellness and understanding the CA educational system. 
- 03.01.04: Continue the district's Parent Education Program to strengthen families' understanding of classroom practice, school curriculum and child 
safety and development issues. (Strategic Plan) 
- 04.01.02: Staff all ELD classrooms with appropriately assigned, and fully credentialed teachers in all subject areas, and appropriate to the students they 
are teaching.  ( .8 FTE @ $106,359 / FTE ) 
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Appendices 
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LCAP Explanatory Page 
The LCAP is an important component of California’s Local Control Funding Formula (LCFF). Under the LCFF all Local Education Agencies (LEAs) are 
required to prepare a Local Control Accountability Plan (LCAP), which describes how they intend to meet annual goals for all pupils, with specific activities 
to address state and local priorities identified pursuant to Education Code (EC) Section 52060(d). EC sections 52060 and 52066 specify that the LCAP 
must include a description of the annual goals to be achieved for each student group for each state priority. Goals must address each of the state 
priorities and any additional local priorities; however, one goal may address multiple priorities. An LEA may identify which school sites and subgroups 
have the same goals, and group and describe those goals together. The LCAP is intended to be a comprehensive planning tool. For each section of the 
template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing the information as required by 
statute. 

 
 

In order to keep this plan at a reasonable length and to avoid repeatedly printing the same terms this acronym guide has been provided. 
 
 

ADA, Average Daily Attendance 
ALD, Achievement Level Descriptor 
API, Academic Performance Index 
ASES, After School Education Safety 
AVID, Advancement Via Individualized 
Determination 
AYP, Adequate Yearly Progress 
BB, Below Basic 
CAASPP, California Assessment of Student 
Performance and Progress 
CBO, Chief Business Officer 
CCR, College & Career Ready 
CCSS, Common Core State Standards 
CELDT, California English Learner Development 
Test 
CHKS, California Healthy Kids Survey 
CSR, Class Size Reduction 
CST, California Standards Test 
EAP, Early Assessment Program 
EL, English Learner 
ELA, English Language Arts 
ELD, English Language Development 
ES, Elementary School 

 
ESE, Education Systems Engineers 
FBB, Far Below Basic 
FTE, Full Time Equivalent 
HS, High School 
LCAP, Local Control Accountability Plan 
LCFF, Local Control Funding Formula 
LEA, Local Education Agency 
MS, Middle School 
PD, Professional Development 
RLA, Reading Language Arts 
RTI, Response To Intervention 
SBE, State Board of Education 
SDAIE, Specially Designed Academic Instruction in 
English 
SWD, Students with Disabilities 
TOSA, Teacher on Special Assignment 
VOIP, Voice Over Internet Protocol 
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LCAP, Budget 
 
 
 
 
 
 
 

LCFF 
LCFF, S&C 
Title I 
Title II 
Lottery/Instr 
ASES 

  2015-2016     2016-2017     2017-2018  

Allocation Plan Budget Surplus Allocation Plan Budget Surplus Allocation Plan Budget Surplus 

$3,730,654 $3,730,654   $3,829,498 $3,800,264 $29,234 $3,929,331 $3,929,331  

$84,764 $84,764   $88,358 $88,358   $88,358 $88,358  
$85,000 $85,000   $85,000 $85,000   $85,000 $85,000  
$15,000 $15,000   $15,000 $15,000   $15,000 $15,000  
$6,200 $6,200   $6,200 $6,200   $6,200 $6,200  

$27,000 $27,000   $27,000 $27,000   $27,000 $27,000  

 
 
 
 
 
 
 

$3,948,618 

 
 
 
 
 
 
 

$3,948,618 

 
 
 
 
 
 
 

$0 

 
 
 
 
 
 
 

$4,051,056 

 
 
 
 
 
 
 

$4,021,822 

 
 
 
 
 
 
 

$29,234 

 
 
 
 
 
 
 

$4,150,889 

 
 
 
 
 
 
 

$3,948,618 

 
 
 
 
 
 
 

$0 
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LCAP, State Priority Coverage 
 
 

 
 

Action Count By State Priority 
 
 

State Priority 01 49 

State Priority 02 29 

State Priority 03 21 

State Priority 04 7 

State Priority 05 27 

State Priority 06 13 

State Priority 07 13 

State Priority 08 6 

State Priority 09 0 

State Priority 10 0 

 
 

Action Count By Pupil Groups 
 
 

All 141 

Low Income 16 

English Learner 21 

R-FEP 21 

Foster Youth 13 

 
 

Action Count By Plan Goals 
 
 

Goal Count 01 27 

Goal Count 02 33 

Goal Count 03 21 

Goal Count 04 37 

Goal Count 05 47 

Goal Count 06 0 

Goal Count 07 0 

Goal Count 08 0 

Goal Count 09 0 

Goal Count 10 0 
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LCAP, Metrics 
 
 
 

 
1.1: % of teachers misassigned 

 
X 

 
4.7: EL reclassification rate 

 
X 

1.2: % of student with CCSS aligned curriculum X 4.8: % of students passing AP exams  
1.3: Facilities Inspection Tool X 4.9: % of students college ready based on EAP  

 
2.1: Implementation of CCSS for all students 

 
X 

 
5.1: Truancy rate 

 
X 

2.2: Implementation of ELD standards for all ELs X 5.2: Chronic absenteeism rate X 

    5.3: Middle school dropout rate X 

3.1: District Parent Survey X 5.4: High school dropout rate  
3.2: # of parent logins to online parent portals X 5.5: High school graduation rate  
3.3: # of parents completing parent skills classes X    

    6.1: Suspension rate X 

4.1: API X 6.2: Expulsion rate X 

4.2: Smarter Balanced assessment X    
4.3: CST X 7.1: Enrollment in social science and science classes X 

4.4: % of students successfully completing A-G requirements      
4.5: % of students successfully completing CTE programs X 8.1: Frequent formative local assessments X 

4.6: EL Progress towards english proficiency X    

 


