LCFF Budget Overview for Parents
Local Education Agency (LEA) Name: College Elementary School District
CDS Code: 42 69179 0000000
School Year: 2021-22
LEA contact information: Maurene Donner, (805) 686-7300, mdonner@collegeschooldistrict.org

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

All federal funds
$132,948.00, 2%

Total LCFF Funds,
$4,881,317.00, 85%

All other LCFF funds,
$4,604,720.00, 80%

All local funds,
$376,713.00, 7%

All other state funds,
$324,102.00, 6%

LCFF supplemental &
concentration grants
$276,597.00, 5%

This chart shows the total general purpose revenue College Elementary School District expects to receive in
the coming year from all sources.

The total revenue projected for College Elementary School District is $5,715,080.00 of which $4,881,317.00
is Local Control Funding Formula (LCFF), $324,102.00 is other state funds, $376,713.00 is local funds, and
$132,948.00 is federal funds. Of the $4,881,317.00 in LCFF Funds, $276,597.00 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.

Total Budgeted
General Fund
Expenditures,
$5,547,077.00

Total Budgeted
Expenditures in
LCAP,
$1,834,651.00

This chart provides a quick summary of how much College Elementary School District plans to spend for
2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.
College Elementary School District plans to spend $5,547,077.00 for the 2021-22 school year. Of that
amount, $1,834,651.00 is tied to actions/services in the LCAP and $3,712,426.00 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following: General Fund
budget expenditures not shown in the LCAP are general operating costs such as facilities, leasing, and some
contracts with service providers as well as the majority of staff costs.

Increased or Improved Services for High Needs Students in in the LCAP for the 2021 – 22
School Year
In 2021-22, College Elementary School District is projecting it will receive $276,597.00 based on the
enrollment of foster youth, English learner, and low-income students. College Elementary School District
must describe how it intends to increase or improve services for high needs students in the LCAP. College
Elementary School District plans to spend $656,521.00 towards meeting this requirement, as described in the
LCAP.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2020 – 21

Total Budgeted Expenditures for
High Needs Students in the
Learning Continuity Plan

$456,314.00

Actual Expenditures for High
Needs Students in the Learning
Continuity Plan

$437,765.00

This chart compares what College Elementary School District budgeted last year in the Learning Continuity
Plan for actions and services that contribute to increasing or improving services for high needs students with
what College Elementary School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

In 2020-21, College Elementary School District's Learning Continuity Plan budgeted $456,314.00 for planned
actions to increase or improve services for high needs students. College Elementary School District actually
spent $437,765.00 for actions to increase or improve services for high needs students in 2020-21. The
difference between the budgeted and actual expenditures of $18,549.00 had the following impact on CESD's
ability to increase or improve services for high needs students: The difference is 4.0% of $456,314. The
main reason for the difference is that staff costs supporting high needs students were slightly lower than
expected in the plan. Because the same services were provided at a slightly lower cost actions for high needs
students were not impacted.
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Annual Update for Developing the 2021-22 Local Control Accountability Plan
Annual Update for the 2019-20 Local Control Accountability Plan Year
Local Educational Agency (LEA) Name
College Elementary School District

Contact Name and Title

Email and Phone

Maurene Donner
Superintendent

mdonner@collegeschooldistrict.org
(805) 686-7300

Goal 1
Maintain a high quality, articulated, K-8 program for all students that promotes a broad course of study.

State and/or Local Priorities Addressed by this
goal:
State Priorities
1, 2, 7
Local Priorities

___________________________

Annual Measurable Outcomes:

Expected

Actual

1.B.1: Maintain the % of students with CASS aligned core curriculum above

90%

100%

1.B.2: Increase the % of ELs with CASS aligned ELD curriculum to

100%

100%

2.A: Increase the % implementation of CASS for all students to

100%

84%

7.A: Maintain the % of students enrolled in required courses of study at

100%

100%

7.B: Maintain the % of unduplicated students participating in programs or services for unduplicated students at

100%

100%

7.C: Maintain the % of exceptional needs students participating in programs or services for students with exceptional needs at

100%

100%

Actions / Services
Planned Actions / Services

Budgeted Expenditures

01.01: Purchase where needed and fully implement the most recent SBE approved,
CASS-aligned science and social studies curriculum at all grade levels for all teachers
including special ed teachers and intervention if appropriate materials are found.

01.02: Provide the Career Ambassadors Program (CAP), STEAM units, career days, and
other activities related to career readiness.
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$12,802
$27,055
$9,496
$49,353

LCFF
4000
Ltry
4000
Unrestricted 4000
Ltry
Restricted

$500 LCFF
$500

5000

Actual Expenditures
$0 -$4,715 Lottery
$0 -$4,715

-4000
--

$500 LCFF
$500

5000
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01.03: Continue to implement AVID district-wide. ($9,000 for PD, $5,000 for membership,
$1,000 or supplies)

01.04: This action is no longer tracked as part of the LCAP. (Strategic Plan, NC)

$10,000 LCFF
$1,000 LCFF
$11,000
$0 --

5000
4000

--

$5,154 LCFF
$5,154

$0 -$0

5000

--

01.05: Maintain the K-8 organic garden program involving all students. (Strategic Plan)

$12,500 LCFF
$12,500

4000

$12,500 LCFF
$12,500

5000

01.06: Continue to support after-school programs to include tutorial, enrichment activities,
and the ASES program. (Strategic Plan, NC)

$29,484 ASES
$29,484

5000

$31,960 ASES
$31,960

5000

01.07: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

01.08: Continue to improve the district-wide vertically aligned writing system.

$700 LCFF
$700

--

$0 -$0

--

1000

$0 -$0

--

01.09: Develop and implement, on a regular basis, integrated STEAM units that include:
science and engineering lab activities, are project based, are aligned with CASS, and
utilize the Foss Science curriculum in K-5. (STEAM)

$0 --

--

$0 -$0

--

01.10: This action is no longer tracked as part of the LCAP. (STEAM)

$0 --

--

$0 -$0

--

01.11: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

01.12: Continue to fully implement (using all support resources including digital
resources) the most recent SBE approved, CASS-aligned math curriculum at all grade
levels for all teachers including special ed teachers and intervention.

$0 --

--

$0 -$0

--

01.13: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--
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01.14: Continue to implement the most recent SBE approved, CASS-aligned ELD
curriculum at all grade levels for all teachers including special ed teachers and
intervention.

$0 --

--

$0 -$0

--

01.15: Continue to offer a broad array of STEAM classes at the Middle School.
(Strategic Plan)

$0 --

--

$0 -$0

--

01.16: Completed in Yr 1. (NC)

$0 --

--

$0 -$0

--

01.17: This action is no longer tracked as part of the LCAP. (STEAM)

$0 --

--

$0 -$0

--

01.18: This action is no longer tracked as part of the LCAP. (STEAM)

$0 --

--

$0 -$0

--
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
All actions listed in the 2019 LCAP were implemented.
The following 3 actions had significant differences between the budgeted and the actual expenditures:
- 01.01: Purchase where needed and fully implement the most recent SBE approved, CASS-aligned science and social studies curriculum at all grade levels for
all teachers including special ed teachers and intervention if appropriate materials are found.
- 01.03: Continue to implement AVID district-wide.
- 01.08: Continue to improve the district-wide vertically aligned writing system.
Reasons for the difference in budgeted and actual expenditures are:
- 01.01: The district placed these purchases on hold due to COVID and the uncertainty around transition to more digital learning resources.
- 01.03: The licenses and training for AVID were significantly less because no in person training was allowed due to COVID.
- 01.08: The district placed these purchases on hold due to COVID and the uncertainty around transition to more digital learning resources.
The only large amount that was not spent among these actions was the amount budgeted for the new social studies curriculum. These funds were saved to pay
for the new curriculum which will be occurring during the 2021-22 school year.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
CESD offers a wide array of STEAM Middle School classes driven by student and teacher interest and instructional need. 2018-2019 class offerings included
drama, art, sign language, music, cooking, Spanish, dance, math, yearbook, up-cycling, and civics.
Integrated STEAM units have been developed and are being taught. Additional units enhance our STEAM program. STEAM Club is offered weekly. There is
discussion of developing a STEAM Academy as an enrichment program. The school ran CAP, STEAM activities, STEAM night, and middle school career days.
6-8 grades participated in an AVID elective and a STEAM elective class. STEAM units were incorporated into TK-5 science curriculum. Students participate
readily and are enthusiastic about the STEAM classes. Offering courses on a trimester basis gives a wide range of instructional experiences.
The district offers a variety of support programs. AVID was implemented in all grades TK-8. A representation of teachers attended the Summer Institute. Other
support programs include: Homework Club, Reading Club, Robotics Club, and ASES. Homework Club and Reading Club have been restructured to be a tiertwo intervention program. Newly adopted ELA programs were implemented for K-8. The ELA program has been implemented and the writing component was
used along with additional writing materials. Staff met to discuss vertical alignment.
Social Studies adopted Houghton Mifflin Harcourt in 2019. 6-8 science is in the process of selecting a pilot program. Seventh grade science continued the
health program until the COVID-19 shut down.
In grades K-5, mathematics is supported by Engage NY / Eureka Math. DreamBox is used K-6. Math intervention is incorporated into 4th and 5th grade via a
7
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designated math specialist. College Preparatory Mathematics is used in grades 6 - 8.. iReady Math was implemented in all grades. Digital math resources
continued to be implemented by all grades through the end of the school year.
ELD materials have been purchased and implemented (Wonders, K-5) in ELD classrooms. Lexia Core 5, iReady, and Reading Plus are digital programs used K
-8.
The organic garden is in place at the Santa Ynez campus. Grades TK-K are currently utilizing the state preschool garden on the College campus for garden
instruction. Grades 1 through 8 are signed up to tend the garden for a block of time throughout the school year. Although the spring “hands-on” activities were
hindered due to COVID -19, Ms. Angie continued to zoom with each grade from the school gardens!
Challenges:
The COVID-19 school closure appeared to be the overall challenge. A new Social Studies adoption was scheduled for spring and that was put on hold. Health
is covered in trimester 3. The closure limited the health curriculum received by the students. All programs (CAP, AVID, STEAM etc.) were halted as of March
2020.
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Goal 2
Promote excellence in student achievement by maintaining high standards of performance and conduct as measured by state and local academic targets.

State and/or Local Priorities Addressed by this
goal:
State Priorities
2, 4, 8
Local Priorities

___________________________

Annual Measurable Outcomes:

Expected

Actual

2.B: Increase the % implementation of SBE adopted ELD standards for all ELs to

100%

75%

4.A.1: Increase the % meeting standard on CAASPP ELA to ( No data was reported because the CAASPP was not administered. An
alternative metric was not used. )

54%

N/D

4.A.2: Increase the % meeting standard on CAASPP Math to ( No data was reported because the CAASPP was not administered.
An alternative metric was not used. )

41%

N/D

4.F: Increase the % of ELs reclassified (Reclassification Rate) to

19%

13.0%

4.H: % of English Learner Progress (CA Dashboard, Status)

75%

N/D

8.A: Maintain the % of students completing 2 formative local assessments above

100%

91.5%

Actions / Services
Planned Actions / Services

Budgeted Expenditures

02.01: Provide PD for teachers and paraprofessionals on the EL Frameworks, EL
instructional strategies.

02.02: Develop an MTSS tiered intervention system for all students (K-8) in need of
strategic or intensive academic, behavioral (PBIS, Restorative Justice, anti-bullying), and
social emotional (Second Step) interventions. The academic interventions will include
both ELA and Math, will comply with SBE time requirements, and will include after school
tier II academic support.

$1,000 LCFF
$1,000 Title II
$2,000
$5,000
$2,000
$1,000
$2,000
$10,000

LCFF, S&C
LCFF, S&C
LCFF, S&C
LCFF, S&C

02.03: All students will complete at least 2 Benchmark Assessments (possibly using
Smarter Balanced Interim and block) in ELA, Math, ELD.

$0 --

02.04: Provide PD for teachers and paraprofessionals on implementing the district's
ExCEL/RTI system, CASS, MTSS, and other topics with the goal of improving the
delivery of instruction.

$7,922 Title II
$7,922

9

5000
5000

1000
3000
4000
5000

--

5000

Actual Expenditures
$0 -$790 Title II
$790

-5000

$7,848 MTSS Grant 5000
$7,848

$0 -$0

--

$7,848 MTSS Grant 5000
$7,848
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02.05: Place students into and retain ELD instruction based on multiple measures.

02.06: Staff a GATE / Science teacher to provide programs to challenge high-performing
students. ( 1 FTE @ $133,520 / FTE ) (Strategic Plan)

02.07: This action is no longer tracked as part of the LCAP.

$0 --

$95,983 LCFF
$37,537 LCFF
$133,520
$0 --

--

1000
3000

$0 -$0
$98,604 LCFF
$17,370 LCFF
$115,974

1000
3000

--

$0 -$0

--

--

02.08: Provide teachers release time to participate in instructional rounds with princpal.

$1,000 LCFF
$500 LCFF
$1,500

1000
3000

$0 -$0

02.09: Continue to use additional CASS aligned instructional materials to support LI, EL,
R-FEP, and FY in the transition to the CASS. These materials and systems include:
Lexia, Reading Plus, DreamBox and the extra support materials with the new ELA / ELD
adoption.

$8,544 LCFF
$8,544

4000

$5,760 LCFF
$5,760

10

--

4000
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
All actions listed in the 2019 LCAP were implemented.
The following 4 actions had significant differences between the budgeted and the actual expenditures:
- 02.01: Provide PD for teachers and paraprofessionals on the EL Frameworks, EL instructional strategies.
- 02.02: Develop an MTSS tiered intervention system for all students (K-8) in need of strategic or intensive academic, behavioral (PBIS, Restorative Justice,
anti-bullying), and social emotional (Second Step) interventions. The academic interventions will include both ELA and Math, will comply with SBE time
requirements, and will include after school tier II academic support.
- 02.08: Provide teachers release time to participate in instructional rounds with princpal.
- 02.09: Continue to use additional CASS aligned instructional materials to support LI, EL, R-FEP, and FY in the transition to the CASS. These materials and
systems include: Lexia, Reading Plus, DreamBox and the extra support materials with the new ELA / ELD adoption.
Reasons for the difference in budgeted and actual expenditures are:
- 02.01: Because of the COVID pandemic in the spring of 2020 the district was unable to provide some of the PD in this action.
- 02.02: The professional development fees for this action were greater than expected, but the staffing costs were less because teachers took comp day for the
training.
- 02.08: It was decided at the beginning of the year that the district would need to do this action in the spring. This was canceled due the the COVID pandemic.
- 02.09: The district was able to secure discounted licensing fees for these systems.
Approximately $8,000 that was budgeted in the four actions above was not spent. This was not due to COVID, but was a result of the district acquiring licensing
at discounted rate. All actions above were implemented.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
Staff met for one Professional Development (PD) session led by an ELD instructor who shared the new ELD Frameworks and LCAP. Specific staff attended
ELPAC training, EL Network meetings, EL Road Path. MTSS were addressed through Professional Development days and Professional Learning Communities
(PLC) meetings. Staff revisited ELA adopted curriculum at Valley Wide. School-wide writing vertical alignment has begun. Two occasions of principal-led
instructional rounds were held during the 2018-19 school year as part of the district's work with AVID. Faculty feel that the PDs were effective in helping them
improve instruction and student outcomes.
All Students, TK - 8, are appropriately placed in ELD instruction based on ADEPT assessments. Modifications have been made where needed. This is an
important and effective feature of our ELD Instructional program: ensuring that students are placed with content and instruction appropriate to their language
ability at a given time.
A FTE Gate/Science teacher has been hired to provide challenging Next Generation Science Standards (NGSS) aligned science curriculum, and programs for
identified uniquely gifted students. This has been well-received and has strengthened our GATE/STEAM efforts for all students.
11
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The district purchased electronic resources for the purpose of measuring standards of performance and conduct. The following systems are in place: Lexia,
Reading Plus, and DreamBox. Also, the new ELA adoptions included an ELD component and extra support materials. The ExCEL Model is in place for TK-8,
targeting ELA. Mathematics RTI is implemented into 4th and 5th grade by a math specialist. Dreambox is used K-6; Second Step school-wide for Social
Emotional Learning. PBIS has been implemented and being monitored/improved
100% of students completed at least 2 or more benchmarks (DIBEL, Star) in ELA and math core curriculum. Smarter Balance IBAs for 3-8th should be
implemented at 100%.
Challenges:
PD was the first step in helping teachers understand the new ELD accountability and Frameworks. There is a need for a system that monitors reclassified
students during probationary time frame. While The MTSS intervention program has helped struggling students close the achievement gap on state and local
standards and PBIS has been effective for students and staff in Tier I and Tier II efforts, the 2nd step still needs to be implemented. Teachers believe the
Benchmark assessments give valuable data, but CAASPP score correlation is a concern and will be looked at post testing. While initial feedback on allowing
teachers to see other teachers in practice has been very positive, more rounds are needed to judge effectiveness of this practice. The purchase of the CASS
(Consolidated Automated Support System) aligned instructional materials was effective in helping all students meet academic targets. However, the ELD
program still desires a stand-alone writing program.
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Goal 3
Promote student achievement through engagement of parents, community, and business resources.

State and/or Local Priorities Addressed by this
goal:
State Priorities
3
Local Priorities

___________________________

Annual Measurable Outcomes:

Expected

Actual

3.A.1: Maintain the % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) above ( Due to the COVID
pandemic the district did not give the Parent survey. An alternative metric was not used. )

86%

N/D

3.B: Increase the # of unduplicated student parents participating in school programs to

20%

100%

3.C: Increase the # of exceptional needs students parents participating in school programs to

20%

100%

Actions / Services
Planned Actions / Services

Budgeted Expenditures

03.01: Promote an effective public information program to better communicate district
programs to students, teachers, parents, staff, board, and the community and business
partners using quarterly newsletters, and an effective website, frequent electronic
communication. (Strategic Plan)

$3,500 LCFF
$3,500

5000

Actual Expenditures
$3,500 LCFF
$3,500

5000

03.02: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

03.03: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

03.04: Continue the district's Parent Education Program to strengthen families'
understanding of classroom practice, school curriculum and child safety and
development issues. (Strategic Plan)

$0 --

--

$0 -$0

--

03.05: Strengthen community relations and partnerships, including on-going
communication and collaboration with the Tribal Education Program, People Helping
People, YMCA, Valley Preschools, Career Ambassador Program and other community
service organizations. (Strategic Plan)

$0 --

--

$0 -$0

--
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03.06: Provide counseling services to support student and family needs along with
classes for parents to assist in supporting their children academically through the PHP
(People Helping People) organization. (Strategic Plan)

$0 --

--

$0 -$0

--

03.07: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

03.08: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
All actions listed in the 2019 LCAP were implemented.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

All actions in this goal were implemented.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
A variety of methods are used to communicate with the district stake holders: Quarterly District Bobcat Tales, teacher newsletters, report cards, progress
reports, Tuesday Folders. Parent Square is used at least once a week. A new Facebook account shares district-wide activities. The marquee is updated
periodically,
CESD continues its efforts to build positive and productive relations with its community partners, including PHP, YMCA, the Valley Foundation, and the Tribal
Education Program through representation at collaborative meetings and bringing partners to campus to provide services. In addition, parent education classes
have been offered by our PHP Family Resource Center in previous years. Counseling services were in place and were used weekly before the COVID-19
closure.
Challenges:
While these communications methods are a critical component of the district’s communication system and information is sent home weekly, not everyone
checks the information. Participation with community partners and representation at collaborative meetings is important but it needs to be a consistent
involvement.
The effectiveness of parent education classes is yet to be determined. The district needs to offer more regularly scheduled classes in the coming year in order
to measure the outcomes. Users of the counseling services report that they are effective, but the district needs to do more to measure the effectiveness of the
services provided. The district would like to have a half-day on-site counselor.
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Goal 4
Recruit, train,and retain high quality governance, management, faculty. and staff.

State and/or Local Priorities Addressed by this
goal:
State Priorities
1
Local Priorities

___________________________

Annual Measurable Outcomes:
1.A: Maintain the % of teachers who are appropriately assigned and fully credentialed in the subject area and for the pupils they are
teaching at

Expected

Actual

100%

85.7%

Actions / Services
Planned Actions / Services

Budgeted Expenditures

04.01: Staff all classrooms with appropriately assigned, and fully credentialed teachers in
all subject areas, and appropriate to the students they are teaching. ( 13 FTE @
$133,520 / FTE )
04.02: Staff an ELD /RTI classroom with a fully credentialed teacher. The ELD teacher
provides additional services to the EL students and their families over the ELD base
program. ( 1 FTE @ $133,520 / FTE )
04.03: Staff all intervention classrooms with appropriately assigned, and fully
credentialed teachers. ( .5 FTE @ $133,520 / FTE )

04.05: Staff all appropriate instructional support positions. ( 4.1 FTE @ $64,605 / FTE )

16

$1,247,779 LCFF
$487,981 LCFF
$1,735,760

1000
3000

Actual Expenditures
$1,213,661 LCFF
$409,249 LCFF
$1,622,910

1000
3000

$95,983 LCFF, S&C 1000
$37,537 LCFF, S&C 3000
$133,520

$109,652 LCFF, S&C
$19,501 LCFF, S&C
$129,153

1000
3000

$47,992 LCFF, S&C 1000
$18,769 LCFF, S&C 3000
$66,761

$37,575 LCFF, S&C
$7,246 LCFF, S&C
$44,821

1000
3000

$105,042
$53,738
$9,956
$12,492
$55,000
$28,652
$264,880

LCFF
LCFF
Title I
Title I
LCFF, S&C
LCFF, S&C

2000
3000
2000
3000
2000
3000

$105,042
$53,738
$9,956
$12,492
$50,674
$12,427
$244,329

LCFF
LCFF
Title I
Title I
LCFF, S&C
LCFF, S&C

2000
3000
2000
3000
2000
3000
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04.06: Staff the MOT department at appropriate levels to maintain safe, clean, and
inviting facilities and provide appropriate transportation, including crossing guards and
campus safety personnel. ( 2.69 FTE @ $88,406 / FTE )

$164,588 LCFF
$73,224 LCFF
$237,812

2000
3000

$170,032 LCFF
$58,329 LCFF
$228,361

2000
3000

04.07: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

04.08: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

04.09: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
All actions listed in the 2019 LCAP were implemented.
The following action had significant differences between the budgeted and the actual expenditures:
- 04.03: Staff all intervention classrooms with appropriately assigned, and fully credentialed teachers.
The reasons for the difference in budgeted and actual expenditures is:
- 04.03: The district needed fewer hours from this position during the transition to remote learning due to the COVID pandemic.
Approximately $22,000 that was budgeted was not implemented due to COVID. These funds were rolled over into the 2020-21 school year and were used to
fund additional intervention support in an effort to mitigate learning loss.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
All classrooms were fully staffed and the teachers received significant amount of training. In order to maintain RTI and ExCel groups, this must continue. The
ELD classroom was fully staffed with a teacher that is adequately trained for the position and additional support is offered at meetings. The intervention
classrooms, the ELD classrooms were fully staffed with teachers that are adequately trained for the position. The MOT department is fully staffed.
Communication with MOT staff has improved and remains consistent. Teachers and instructional aides perform duties that include crossing guard and parking
lot duties. Students feel most of the subject areas are appropriately taught.
Parents, teachers, and students believe that high quality instruction is occurring in most classrooms the majority of the time. Parents of ELs have stated that the
ELD program is highly effective at meeting student and family needs through improved ELD instruction and additional support to parents of EL students.
Intervention classrooms were effective at accelerating students to grade level standards and allowing some to exit the intervention program. Teachers and
parents stated that the instructional support staff are effective at supporting the instructional program in classrooms. The MOT department provides a clean,
safe environment for learning.
Challenges:
There were no significant challenges to implementing the actions in this goal.
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Goal 5
Provide a learning and working environment that is physically and emotionally safe, productive, and promotes eco-consciousness throughout the district

State and/or Local Priorities Addressed by this
goal:
State Priorities
1, 5, 6
Local Priorities

___________________________

Annual Measurable Outcomes:

Expected

Actual

1.C: Increase the # of the Facilities Inspection Tool overall rating to

100%

97.8%

5.A: Maintain the School attendance rate above

96.0%

95.5%

5.B: Maintain the Chronic absenteeism rate (CA Dashboard, Status) below ( No data was reported because the CDE CA Dashboard
did not report data for this outcome )

4.0%

N/D

0%

0%

2.1%

N/D

6.B: Maintain the Expulsion rate at

0%

0%

6.C: Increase the # on the District School Climate Survey overall index rating above

77

82.8

5.C: Maintain the Middle school dropout rate at
6.A: Maintain the Suspension rate (CA Dashboard, Status) below ( No data was reported because the CDE CA Dashboard did not
report data for this outcome )

Actions / Services
Planned Actions / Services

Budgeted Expenditures

05.01: Continue implementing a 1 to 1 environment for district approved technology. (i.e.
Chrome Book, Surface, Ipad, Netbooks, etc.; 50 units/year, 25 replacements, 25 for a
new grade level @ $400/unit)

$5,000 LCFF
$5,000

4000

Actual Expenditures
$20,000 CARES Act
$20,000

4000

05.02: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

05.03: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

05.04: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--
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05.05: Conduct recognition events and activities to celebrate student and staff
successes. (Strategic Plan)

$500 LCFF
$500

4000

$500 LCFF
$500

4000

05.06: Maintain up to date, clean and energy efficient classrooms and facilities including
technology upgrades consistent with student and district needs according to the District
Technology Plan. (Strategic Plan)

$0 --

--

$0 -$0

--

05.07: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

05.08: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

05.09: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

05.10: Provide funds to support the boys and girls athletics programs at the Middle
School. (Strategic Plan)

$2,200 LCFF
$2,200

4000

$3,492 LCFF
$3,492

4000

05.11: This action is no longer tracked as part of the LCAP.

$0 --

--

$0 -$0

--

05.12: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

05.13: Strengthen the District Wellness Program by establishing a daily nutritious
breakfast and lunch program, featuring freshly prepared locally grown organic, wholefood ingredients, and regular fitness activities for students and staff. (Strategic Plan)

$0 --

--

$0 -$0

--

05.14: Support the “Green Team” School Program to support school pride and the
involvement of students in keeping our campuses clean. (Strategic Plan)
05.15: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$500 LCFF
$500
$0 --
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05.16: Emphasize eco-consciousness, including a district-wide recycling and energy
conservation program, and alternative energy sources (i.e. solar, compost, bio) districtwide. (Strategic Plan)

$0 --

--

$0 -$0

--

05.17: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

05.18: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

05.19: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

05.20: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--

05.21: This action is no longer tracked as part of the LCAP. (Strategic Plan)

$0 --

--

$0 -$0

--
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, and staff.
All actions listed in the 2019 LCAP were implemented.
The following 2 actions had significant differences between the budgeted and the actual expenditures:
- 05.01: Continue implementing a 1 to 1 environment for district approved technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, etc.; 50 units/year, 25
replacements, 25 for a new grade level @ $400/unit)
- 05.10: Provide funds to support the boys and girls athletics programs at the Middle School.
Reasons for the difference in budgeted and actual expenditures are:
- 05.01: The district had to spend significantly more on this action due to the shift to remote learning during the COVID pandemic.
- 05.10: The expenses for equipment replacement were greater than anticipated.
The district spent more on these actions than was budgeted; therefore, all funds that were budgeted were implemented.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
Successes:
Grades 3-8 students each have his or her own electronic devices. TK-2 grades share technology tools. March to June due to Distance Learning 1:1 devices.
Awards assemblies were held monthly to provide recognition in ELA, Math, academic achievements and good behavior. The district held re-designation dinners
for ELs who were re-designated. Green slip drawings have been added to recognize positive student behavior. Other than the exceptions noted below, the
facilities and technology upgrades are consistent with student and district needs. Light fixtures were updated to include energy efficient bulbs. Internet was
greatly improved with better speed. Funds were available for both girls' and boys' middle school athletic programs and were used for coaching stipends as well
as equipment upgrades. A daily lunch program is in place, contracted with the Solvang School District. The breakfast program is also in place. Regular fitness
activities are offered for all students. The school practices eco-consciousness. A district-wide recycling program is in place. Prop 39 energy lighting retrofitting
was implemented this year. Alternative energy sources will be considered as funds permit.
Challenges:
There is an ongoing need to complete the renovation of all district facilities, including multi-purpose buildings and STEAM learning labs and classroom
elements.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency’s (LEA’s) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning Continuity Plan).

In-Person Instructional Offerings
Actions Related to In-Person Instructional Offerings

Actions / Services
Description
01.01: Continue to implement AVID district-wide. - This program helps develop reading, writing, and
critical thinking skills as well as deep content knowledge. The LEA will continue to provide this program
in the remote learning environment so that when in person instruction returns, students will be on pace
to complete the AVID curriculum and will have worked together in a way that is positive, collaborative
way.

Total Budgeted
Funds
$15,000

Estimated Actual
Expenditures
$15,000

Contributing
N

$29,484

$31,961

N

01.02: Continue to support after-school programs to include tutorial, enrichment activities, and the ASES
program. - The LEA will continue to provide for the after school program to support students who may be
falling behind with additional earning opportunities. ( Strategic Plan, NC )

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and what was implemented
and/or expended on the actions.
All actions listed in the 2020 LCP were implemented.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

Analysis of In-Person Instructional Offerings
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.
The LEA used the following state and/or local data as well as stakeholder focus group feedback to inform the analysis of the In-Person Instructional Offerings
program.
- % on the ESE District Parent Survey who said, I feel confident in the school’s reopening plan thus far. - 74.4%
- % on the ESE District Parent Survey who said, The school has adequate personal protective equipment for classrooms. - 79.2%
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Successes:
Strategies that students had learned in previous years have still been implemented. Strategies such as planners, interactive notebooks, note-taking, WICOR, and
close reading have been utilized both with in-person and distance learning via Google Classroom to help increase student organization and assist in meeting
Common Core State Standards. ASES continues to provide services to students.
Challenges:
A number of challenges have emerged due to the COVID-19 restrictions: Reduced AVID Elective time for 6-8 grades due to distance learning schedule. There is
difficulty in implementing tutorials in the distance learning structure due to the need for small groups and collaboration. One staff member was unable to be
trained due to pandemic restrictions. Multiple district initiatives have impacted the time that teachers have been given to make progress in implementing AVID.
High school tutors and academic field trips have been limited due to the restrictions. There has been no after school learning due to the pandemic.
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Distance Learning Program
Actions Related to Distance Learning Program

Actions / Services
Total Budgeted
Funds
$1,237,325

Estimated Actual
Expenditures
$1,249,773

Contributing
N

02.02: Staff an ELD classroom with a fully credentialed teacher. The ELD teacher provides additional
services to the EL students and their families over the ELD base program. ( 1 FTE @ $133,520 / FTE )

$133,520

$138,692

Y

02.03: Staff an intervention position to support the academic intervention of tier 2 and tier 3 students
with an appropriately assigned, and fully credentialed teacher. ( .25 FTE @ $133,520 / FTE )

$33,380

$21,642

Y

02.04: Utilize Zoom Conferencing, Google Classroom, Reading Plus, Lexia, Seesaw, Kahoot an Kahn
Academy for delivery of online curriculum.

$14,534

$16,000

Y

Description
02.01: Staff all classrooms with appropriately assigned, and fully credentialed teachers in all subject
areas, and appropriate to the students they are teaching. ( 12.5 FTE @ $133,520 / FTE )

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning program and what was
implemented and/or expended on the actions.
All actions listed in the 2020 LCP were implemented.
The following action had significant differences between the budgeted and the actual expenditures:
- 02.03: Staff an intervention position to support the academic intervention of tier 2 and tier 3 students with an appropriately assigned, and fully credentialed
teacher.
The reasons for the difference in budgeted and actual expenditures is:
- 02.03: Because of COVID the district needed fewer hours from this position. In addition, the district was able to hire a highly competent person for less money
than anticipated.

Analysis of Distance Learning Program
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 2020-21 school year, as
applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, Distance Learning Professional Development, Staff
Roles and Responsibilities, and Support for Pupils with Unique Needs.
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The LEA used the following state and/or local data as well as stakeholder focus group feedback to inform the analysis of the Distance Learning Program
program.
- % on the ESE District Parent Survey who said, My child has access to the necessary devices to be successful using distance learning. - 93.6%
- % on the ESE District Parent Survey who said, My child has access to an internet connection that is reliable and fast enough for distance learning. - 93.7%
- % on the ESE District Parent Survey who said The school has been helpful in offering resources and support for distance learning. - 75.9%
- % on the ESE District Parent Survey who said, The school has done a good job of providing distance learning to my student. - 82.1%
Successes:
All classrooms are staffed appropriately with properly credentialed teachers. ELD is staffed with a properly credentialed teacher who provides both in person and
distance learning instruction via Zoom. An intervention position is staffed with a properly credentialed teacher. In addition to Zoom Conferencing, Google
Classroom, Reading Plus, Lexia, Seesaw, Kahoot and Kahn Academy, teachers utilize other online programs that target individual student needs such as iReady
Reading and iReady Math. Programs continue to be used for both synchronous and asynchronous learning. Students having 1:1 technology allows them to use
programs both at home and at school. These online programs enhance student accountability for work and provide data to teachers easily. Teachers have
increased their ability to effectively utilize a variety of online programs to deliver and enhance instruction.
Challenges:
No science specialist for TK-6 grades or GATE teacher for 3-6 grades. The ELD teacher services 10 different groups, some of whom are only meeting via
distance learning due to an afternoon time slot which decreases attendance. No math intervention, reading only. Not all grades are serviced. Not all students
participate due to only meeting via distance learning in an afternoon time slot which decreases attendance. Zoom conferencing has its limitations when students
fail to actively engage or chose not to log on. At times, internet difficulties have posed challenges.
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Pupil Learning Loss
Actions Related to Pupil Learning Loss

Actions / Services
Description
03.01: Continue to modify and expand the MTSS tiered intervention system for all students (K-8) in need
of strategic or intensive academic, behavioral (PBIS, Restorative Justice, anti-bullying), and social
emotional (Second Step) interventions. The academic interventions will include both ELA and Math, will
comply with SBE time requirements, and will include after school tier II academic support.

Total Budgeted
Funds
$10,000

Estimated Actual
Expenditures
$9,000

Contributing
Y

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning loss and what was
implemented and/or expended on the actions.
All actions listed in the 2020 LCP were implemented.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

Analysis of Pupil Learning Loss
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the effectiveness of the efforts to
address Pupil Learning Loss to date.
The LEA used the following state and/or local data as well as stakeholder focus group feedback to inform the analysis of the Pupil Learning Loss program.
- Most frequent response on the ESE District Parent Survey to the question, On average my child spends the following time on distance learning each day. - 3-4
hrs
- Most frequent response on the ESE District Parent Survey to the question, My child should spend the following amount of time on distance learning. - current
amount
Successes:
The district had success in continuing to implement tiers 1 and tiers 2 and in working student through this process.
Challenges:
The interruption of normal school operations by COVID put a major hold on progress on the modification and expansion of the MTSS tiered intervention system
for students in need of strategic or intensive interventions.
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Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 2020-21 school year.
The LEA used the following state and/or local data as well as stakeholder focus group feedback to inform the analysis of the Mental Health and Social Emotional
Well-Being program.
- During the past 12 months, did you ever feel so sad or hopeless almost every day for two weeks or more that you stopped doing some usual activities? - 33%
Successes:
Counseling services were provided. We hired an amazing part-time health aide and were successful in communicating information to parents and staff. We had
protocols in place for staff, students and parents that followed CDC guideline to keep everyone safe.
Challenges:
Devices to Zoom, Zooming, internet connection, providing classes to parents and parents participation were all part of the challenges faced this year. Having
students on distance learning was the biggest challenge in providing social emotional support. It took a paradigm shift for staff to be able to better support
student emotional well-being during remote learning.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.
The LEA used the following state and/or local data as well as stakeholder focus group feedback to inform the analysis of the Pupil and Family Engagement
program.
- % on the District Parent Survey agreeing that district seeks parent input ( Item 24 ) - 65.8%
- % on the ESE District Parent Survey who said, I receive frequent communication from my child’s school about upcoming events. - 97.4%
- % on the ESE District Parent Survey who said, I receive frequent communication from my child’s school about my child’s academic progress. - 83.3%
Successes:
The district had success with the following strategies for keeping students and families engaged:
- Use the weekly student support roster/IC(SIS) to track student participation.
- Identify students who are not fully participating or identified as "low participation" for tier 2. ( Full participation is is defined as full participation in both
synchronous and asynchronous instruction. )
- Use the parent communication system to inform families that their pupil is not fully participating in distance learning.
- Make person to person direct contact with parents/guardians of students with low participation.
- Conduct virtual home visits.
In addition, the district avoided combo classes at the Middle school grades.
- All students received a device in order to continue distant learning. Families were provided with Hot Spots.
- There was instructional support for all grade levels. Small groups were still provided.
Challenges:
Having to learn to implement the strategies and actions in a remote learning environment was the most difficult challenge. Having not only staff, but also parents
and students learn to rely on remote systems to get information and for participation took training, effort and time. Learning the culture of online Zoom meetings
and expectations for online learning and standardizing these across classrooms was challenging. Also, the district had long-term subs in two classes and some
teachers are not teaching under their correct credentials. Students had to physically bring the devise into the site in order to update, therefore they were without
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their device for a period of time and could not access Zoom. Some Hotspots did not work well. Internet service was slow and spotty at times. Broken devices.
Zoom and distant learning were a challenge. Providing materials/guidance/ and direction so they could successfully teach. Discrepancy in abilities. More work
and time for the teachers.

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.
The LEA used the following state and/or local data as well as stakeholder focus group feedback to inform the analysis of the School Nutrition program.
- % of students who had access to nutritious healthy meals each day of the week - 100%
Successes:
Provided free meals, Monday - Sunday, to children under 18 during COVID. All meals were packaged individually in the appropriate containers following the
guidelines that are consistent with public health guidelines.
Challenges:
Logistically it was challenging to provide the meals to the community and to ensure that all students in need received these meals.

Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan

Section

Description
04.01: Provide counseling services to support student and family needs along with
classes for parents to assist in supporting their children academically through the PHP
(People Helping People) organization. - PHP assists families and students with
behavioral, social emotional and other situations that may benefits from community
supported counesling services.
04.02: Hire a part-time health aide to support the district's critical health information

Total Budgeted
Funds
$0

Estimated Actual
Expenditures
$5,139

Contributing
Y

$0

$13,831

Y

$5,000

$5,000

N

and monitoring, referrals, and support. - This position will support district's broader
efforts to educate community about COVID, support contact tracing, and engage in
direct outreach to students and families.
05.01: Continue implementing a 1 to 1 environment for district approved technology. (i.e.
Chrome Book, Surface, Ipad, Netbooks, etc.; 50 units/year, 25 replacements, 25 for a
new grade level @ $400/unit) - These devices shall be available so that all students can
have secure access to the LEA's distance leaning instruction.
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05.05: Staff all appropriate instructional support positions. - These positions primarily
support the LEA's unduplicated students with additional small group and one on one
instruction.
06.01: Purchase additional supplies to provide meals during school closures and, upon

$264,880

$233,461

Y

$0

$0

Y

return, in a manner that is safe and consistent with public health guidelines. Includes
additional kitchen equipment, sanitation supplies, and Personal Protective Equipment.
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A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan requirements and what was
implemented and expended on the actions.
All actions listed in this section of the 2020 LCP were implemented.
No actions in this goal had significant differences between the budgeted and the actual expenditures:

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the development of goals and
actions in the 2021–24 LCAP.

There were many lessons learned from implementing in-person and distance learning programs in 2020-21 that have informed the development of goals and
actions in the LCAP. The first lesson was the importance of a robust and resilient technology infrastructure. While the district had a comprehensive technology
plan in place it was not designed to support or ensure access to students in remote locations. When the COVID pandemic began the district did not have
sufficient ready devices and hotspots to accommodate all of our students. The district was able to quickly secure devices, but supporting students remotely
when devices didn't was problematic. the district recognized that we need to make out IT more resilient.
Another lesson was the effect of learning loss on students due to remote learning. While all stakeholders did an amazing job under the circumstances remote
learning methods are not ideal for most students and many students suffered learning loss because of it. One of the ways the district plans to combat learning
loss was through frequent use of diagnostic and formative assessments in conjunction with targeted learning plans for students with learning loss and in
instances where possible the district plans to accelerate their learning out of learning loss with additional timeduring the summer, after-school or during
school.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with unique needs.
To assess pupil learning loss CESD continues to review data assessment data from the following sources on a regular basis.
- Student performance on DIBELS.
- Student performance on the CAASPP Interim assessment.
- Student performance on teacher administered content assessments.
- Student performance on the ELPAC along with additional ELD formative assessments during the school year.
- Teachers’ holistic assessment of student progress.
- Surveys of students and parents
To address the loss of learning the LEA has the following actions in the LCAP.
- 01.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
intervention. The academic interventions will include both ELA and Math, will comply with SBE time requirements, and will include after school tier II academic
support.
- 01.03: Staff an ELD classroom with a fully credentialed teacher. The ELD teacher provides additional services to the EL students and their families over the
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ELD base program.
- 01.08: Continue to support after-school programs to include tutorial, enrichment activities, and the ASES program. - The LEA will continue to provide for the
after school program to support students who may be falling behind with additional earning opportunities.

A description of any substantive differences between the description of the actions or services identified as contributing towards meeting the increased or
improved services requirement and the actions or services implemented to meet the increased or improved services requirement.

Substantive differences are detailed within each section of the annual update.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan have informed
the development of the 21-22 through 23-24 LCAP.
The analysis of the previous two years was helpful in informing the LCAP.
We realized that there was a greater need for social and emotional supports for students at all grade levels. This need is for whole class support on social and
emotional issues, while also providing one one one support to intense support for students in need of intensive social emotional interventions. The district will be
increasing and improving the social emotional supports within the MTSS program to meets these needs.
A third need was for a more robust technology infrastructure including networks, devices, access and support. Action 03.03 was written with the idea of ensuring
that the district continues to improve it's entire technology infrastructure.
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name
College Elementary School District

Contact Name and Title
Maurene Donner
Superintendent

Email and Phone
mdonner@collegeschooldistrict.org
(805) 686-7300

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
The College Elementary School District is a elementary district in Santa Barbara county serving a rural community in grades TK-8. The district has 2 schools.
The current enrollment is 194 students of which 45 are ELs, 123 are socio-economically disadvantaged, 54 are white, 126 are hispanic, 34 are students with
disabilities and the district has 1 foster youth.
The first school to be established in what is now the College School District was “College of our Lady of Guadalupe” first dedicated and opened by Old Mission
Santa Ines on March 16, 1844. This seminary was the first college in California. The school was a two-story building constructed of adobe with a tile roof. It
was located on the hill on the site of the present “Old College Ranch” of the Archie Hunt’s. A chapel was built nearby for the benefit of the boys and the people
who lived in the vicinity. This chapel now serves as the living room of Mr. & Mrs. Hunt’s ranch home.
The college was closed in 1882. In the meantime the land that had been granted for the college became universally known as the College Ranch. Later when a
school district was established in the Santa Ynez area, it was named the “College District".
In 1904 enrollment in the elementary school was about 40. The school faculty consisted of two elementary teachers and three high school teachers.
In 1908 a new three-room concrete elementary school was constructed in Santa Ynez on the site of the original wooden structure.
The College School was a three-teacher school for many years. It was about 1933 that the first College School lunch program was started. One hot dish per
day was provided the children.
An auditorium building was added to the school plant in 1938 when extra school funds were allotted upon payment by the Old San Marcos Ranch of delinquent
taxes for several years. With the additional facilities then available, the lunch program was expanded.
In 1946 College School again became a four –teacher school and the school board began to look forward to the establishment of a kindergarten class. The first
kindergarten in the valley was started in the fall of 1947 with a class in the school auditorium where it shared space with the cafeteria.
In 1947 an army mess hall was purchased from Santa Maria Air Base, moved to College School, and converted into two permanent classrooms and a cafeteria
kitchen.
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The classrooms were intended for the kindergarten, first and second grades. A permanent dining room was planned for the future. Before the two classrooms
were completed however, increased enrollment required employment of a sixth grade teacher. A classroom was set up for a year in the small library for a large
primary class.
In 1952 College School District approved the sale of bonds for the construction of two classrooms to replace the temporary rooms provided by the Bureau of
Reclamation. This fourth building was completed at the school in 1953 and the temporary classrooms were converted into a permanent dining room. A school
lunch program was re-established that year in a completely equipped cafeteria.
Meantime the school staff has increased to nine classroom teachers and a part time instrumental music teacher. During the past ten years the school board
gradually improved the grounds and other school facilities until College School has become one of the outstanding schools of the county.
The district conducted a leadership workshop in the spring of 2020 to revise the district's Mission Statement, Values, and Vision. The updated versions of these

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
The LEA is most proud of the progress on the following state and local indicators.
62.7% - % meeting standard on CAASPP ELA
53.4% - % meeting standard on CAASPP Math
The LEA has included the following actions in the LCAP to assist in maintaining and building upon this progress: 01.02 and 01.09 These actions will continue to
expand the MTSS tiered intervention system's academic supports and provide the STEP special day class for students with moderate to severe social emotional

and behavioral disabilities.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
The following state indicators were Orange or Red overall or for at least one student group.
53.4% - % meeting standard on CAASPP Math - English Learners
3.3% - % on Chronic absenteeism rate (CA Dashboard, Status) - All Students, Hispanic and Socioeconomically Disadvantaged
The LEA has included the following actions in the LCAP to improve performance on these indicators: 01.02, 03.02 and 04.01 These actions will continue to
expand both the MTSS system's academic and social emotional supports while providing counseling services to students and families.
There were no state indicators on the 19-20 school year CA School Dashboard in which any student group was two or more performance levels below the all
student performance.
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In addition to the CA Dashboard indicators that were required under the guidelines of this section, CESD also considers the following indicator to be a special
need:
- % of English Learner Progress (CA Dashboard, Status)

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
The 2021-22 LCAP has the following goals as top priorities:
01 - Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all students through rigorous curriculum,
enrichment, and a tiered system of support.
03 - Provide a learning and working environment that is physically, socially and emotionally safe and productive.
04 - Partner with parents and the community to ensure student success.
To measure this progress the LCAP calls for the following expected outcomes:
90% - % on the Facilities Inspection Tool overall rating ( Baseline: 97.8% )
65% - % meeting standard on CAASPP ELA ( Baseline: 62.7% )
60% - % meeting standard on CAASPP Math ( Baseline: 53.4% )
The following actions are designed to assist in meeting the highlighted goals: 01.02, 01.04, 03.01 and 03.02
• 01.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
intervention. The academic interventions will include both ELA and Math, will comply with SBE time requirements, and will include after school tier II academic
support.
• 01.04: Continue to offer a broad array of STEAM classes at the Middle School and to develop and implement Integrated STEAM units that are project based
and aligned with CASS in K-8th grade.
• 03.01: Continue to modify and expand the MTSS tiered intervention system's supports for all students in need of behavioral intervention. Behavioral supports
will include PBIS, Restorative Justice, anti-bullying, and other appropriate interventions.
• 03.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of social emotional intervention. Social
emotional supports supports will include Second Step, and other appropriate interventions

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
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No schools were identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
No schools were identified for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
No schools were identified for CSI.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
The board was informed about the LCAP progress, LCFF and progress towards the LCAP metrics during board meetings on 3/9/2021 and 4/13/2021.
The CESD administration team met to discuss both current year and next year's LCFF, LCAP, and progress towards completion of LCAP Actions on 3/10/2021.
During these meetings the admin team discussed all five sections of the LCAP and how all goals and the eight state priorities are covered by various actions in
the plan. The group specifically discussed progress on last year's LCAP (Annual Update) and began initial planning for the coming year's LCAP. Administration
input into the LCAP was informed by the following factors: discussions with teachers, classroom observations, daily professional experiences, professional
judgment, and student achievement data.
CESD conducted a focus group with all teachers including certificated staff local bargaining unit members on 3/15/2021. During the focus group a facilitator
reviewed: the LCFF, the LCAP’s purpose, the eight state priorities, the district’s current LCAP including the district's goals, metric data, and key actions. Once
the review was complete the focus group was broken into small groups. Each group was tasked with identifying traits that they want students to acquire, and
actions that the district could take that would assist students in developing these traits. The groups then wrote the student traits and supporting actions on
"digital" posters. These posters were then shared out with the rest of the group. After the focus group meeting the traits and actions on the posters were then
aggregated and used to modify the district's goals as well as identify new and continued actions for the LCAP. The results can be found in the 2nd response
section of this stakeholder engagement section of the LCAP. An identical focus group process was used for the classified staff, student and parent / community
stakeholder groups.
CESD conducted a focus group with the all non certificated staff including classified staff local bargaining unit members on 3/15/2021.
CESD conducted a focus group with the student stakeholder group on 3/15/2021.
CESD conducted a focus group with the parent / community stakeholder group on 3/15/2021.
CESD 's LCAP Committee met on 4/19/2021 and 5/10/2021. The committee consists of parents of low income students, English learners, and students with
special needs. This body serves as the district's Parent Advisory Committee. During this meeting the committee reviewed the purpose of the LCAP and the
eight state priorities. Once these topics were covered the committee began a review of both the progress on the current LCAP (Annual Update), and the coming
year's Draft LCAP. All five sections of the Draft LCAP were reviewed. The committee members were asked for any concerns about or comments to the draft. The
members were also asked if anyone wanted to submit written questions to be answered by the superintendent.
CESD met on 3/26/2021 with the SELPA to receive technical support for special education actions in the LCAP.
CESD 's DELAC met on 4/19/2021 and 5/10/2021. During this meeting the DELAC reviewed the purpose of the LCAP and the eight state priorities. A process

similar to that used with the LCAP Committee meetings was followed in the DELAC meetings.
The Draft LCAP was posted on CESD s' website for review on 4/26/2021.
A group of certificated staff, classified staff, parents, and students served as the primary group used to conduct the Annual Update. This group consisted of
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parents of; low income students, english learners, and student with special needs along with certificated and classified bargaining unit members, administrators,
and students. This committee met on 3/22/2021 to review the progress made on the previous LCAP and LCP. The committee was tasked with determining the
percentage of each action that had been completed along with creating a brief narrative describing the progress made on each action. To facilitate the process
the committee was briefed on the state purposes and guidelines for LCFF and LCAP, as well as the district's current year LCAP. Participants were given a very
brief overview of the metrics that are used to measure LCAP progress.

A summary of the feedback provided by specific stakeholder groups.
The board gave input that they were pleased with the focus and direction of the LCAP and encouraged the district to effectively implement the plan. The board
held a Public Hearing on 6/8/2021 and approved the final version of the LCAP on 6/15/2021.
The administration team's feedback was primarily to discuss how to implement the LCAP and what specific priorities from the various stakeholder groups were
more readily achievable and based on this to provide a direction for the goals and actions within the LCAP.
The certificated staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
13% - Academically Proficient (Reading, Writing, Math)
13% - Critical Thinker (Analytical, Independent)
13% - Emotionally Healthy (compassionate / empathetic)
8% - College / Career Ready
8% - Communicators (Active listener, articulate speaker)
Actions:
15% - Implement/continue implementing AVID
12% - Implement/continue MTSS
7% - Implement/continue the PBIS program.
7% - Provide more enrichment opportunities.
5% - Increase support for athletics.
The classified staff focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
13% - Academically Proficient (Reading, Writing, Math)
13% - College / Career Ready
13% - Creative
13% - Effective Leaders
13% - Emotionally Healthy (compassionate / empathetic)
Actions:
10% - Implement/continue a kindness program.
10% - Implement/continue implementing AVID
10% - Implement/continue with STEAM
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10% - Provide a school psychologist.
10% - Provide homework club opportunities.
The student focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
13% - College / Career Ready
13% - Self-Aware (confident, focused, responsible)
13% - Bi-lingual
13% - Self Disciplined
13% - Financially Literate
Actions:
13% - Implement/continue implementing AVID
10% - Begin school at 9:00 AM.
10% - Implement/continue in Medical Academy program
10% - Implement/continue the bilingual program.
10% - Implement/continue with STEAM
The parent / community focus group listed the following five traits and actions that they would like students to develop as top priorities.
Traits:
17% - Academically Proficient (Reading, Writing, Math)
17% - Emotionally Healthy (compassionate / empathetic)
8% - Technologically Proficient
8% - Collaborators
8% - Life-Long Learners
Actions:
17% - Implement/continue the PBIS program.
17% - Provide increased access to technology
17% - Provide more problem solving classes.
8% - Implement/continue implementing AVID
8% - Implement/continue MTSS
The LCAP Committee is serving as the advisory body to the superintendent with regards to edit and revisions of the LCAP. Any suggestions given by this
committee were taken under advisement and if possible were incorporated into the Final LCAP.
The DELAC had several questions which were answered and a few comments for the plan. Any suggestions given by the DELAC were taken under advisement
and if possible were incorporated into the Final LCAP.
The DELAC had several questions which were answered and a few comments for the plan. Any suggestions given by the DELAC were taken under advisement
and if possible were incorporated into the Final LCAP.

39

CESD-2021, 9/14/2021, 9:58:07 AM

The LCAP Annual Update Committee provided information on the progress, successes and challenges of the previous yera's plans. While this committee did not
provide specific feedback regarding the coming years' LCAP, the information from this group was used by administration and the LCAP Committee to inform the
goals and actions in the LCAP.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.
CESD values the significant role that all stakeholders played in contributing to the development of this LCAP. The process used for stakeholder engagement is
reflective of CESD’s commitment to all members of the school community. The input of stakeholders was essential in the review of data and especially in
soliciting ideas regarding the future direction of the district including goals and actions for the LCAP as well as which metrics to focus on for measuring success.
The following traits and actions were cited repeatedly by multiple stakeholder groups signaling the importance attached to these and the desire to see these
reflected in the LCAP.
Traits:
9% - Academically Proficient (Reading, Writing, Math)
9% - Emotionally Healthy (compassionate / empathetic)
6% - College / Career Ready
6% - Self-Aware (confident, focused, responsible)
5% - Organized (time-management, note-taking, etc.)
The traits Academically Proficient (Reading, Writing, Math) and College / Career Ready helped to inform the development of goal 01. The traits Emotionally
Healthy (compassionate / empathetic) and Self-Aware (confident, focused, responsible) helped to inform the development of goal 03. These two goals are:
01: Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all students through rigorous curriculum,
enrichment, and a tiered system of support.
03: Provide a learning and working environment that is physically, socially and emotionally safe and productive.
Actions:
- Implement/continue implementing AVID
- Implement/continue MTSS
- Implement/continue with STEAM
- Provide more enrichment opportunities.
- Implement/continue the PBIS program.
The suggested actions listed above helped to inform the development of the following actions within the LCAP.
01.01: Continue to implement AVID district-wide to assist students in reading, writing, and critical thinking skills as well as deep content knowledge. Continue to
provide this program.
01.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
intervention. The academic interventions will include both ELA and Math, will comply with SBE time requirements, and will include after school tier II academic
support.
01.04: Continue to offer a broad array of STEAM classes at the Middle School and to develop and implement Integrated STEAM units that are project based and
aligned with CASS in K-8th grade.
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03.01: Continue to modify and expand the MTSS tiered intervention system's supports for all students in need of behavioral intervention. Behavioral supports
will include PBIS, Restorative Justice, anti-bullying, and other appropriate interventions.
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Goals and Actions
Goal
Goal #
01

Description
Achieve excellence in student learning and wellness by maintaining a high quality, articulated, TK-8 program for all students through rigorous
curriculum, enrichment, and a tiered system of support.

An explanation of why the LEA has developed this goal.
Analysis of student performance on CAASP showed that 62.7% of students are proficient in RLA and 53.4% of students are proficient in Math. Stakeholder
focus groups showed that having students be academically proficient in reading, writing and math as well as being college or career ready were tops priorities for
a majority of stakeholder groups. We plan to improve RLA and Math skills performance by closely monitoring metrics 4.A.1 - CAASPP ELA and metrics 4.A.2 CAASPP Math.

Measuring and Reporting Results
Baseline

Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcomes for
2023-24

1.B.1: Maintain the % of students with CA State Standards aligned core
curriculum above

100%

N/D

N/D

N/D

100%

1.B.2: Increase the % of ELs with CA State Standards aligned ELD curriculum
to

100%

N/D

N/D

N/D

100%

4.A.1: Increase the % meeting standard on CAASPP ELA to

62.7%

N/D

N/D

N/D

65%

4.A.2: Increase the % meeting standard on CAASPP Math to

53.4%

N/D

N/D

N/D

60%

4.D: Maintain the % of ELs making progress towards English Proficiency (CA
Dashboard, Status) above

38.7%

N/D

N/D

N/D

43%

4.E: Increase the % of ELs reclassified (Reclassification Rate) to

13.0%

N/D

N/D

N/D

15%

4.H: Maintain the % of English Learner Progress (CA Dashboard, Status) above

38.7%

N/D

N/D

N/D

43%

7.A: Maintain the % of students enrolled in required courses of study at

100%

N/D

N/D

N/D

100%

7.B: Maintain the # of instances each unduplicated student participates in
programs or services for UDS ( per UDS average ) above

6.4

N/D

N/D

N/D

6.4

7.C: Maintain the # of instances each exceptional needs student participates in
programs or services for ENS ( per ENS average ) above

4.5

N/D

N/D

N/D

4.5

91.5%

N/D

N/D

N/D

100%

Metric

8.A: Increase the % of students completing 2 formative local assessments to
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Actions
Action #

Title

Description

Total Funds

Contributing

01.01

AVID

01.01: Continue to implement AVID district-wide to assist students in
reading, writing, and critical thinking skills as well as deep content
knowledge. Continue to provide this program.

$11,000

No

01.02

MTSS ( Academic supports )

01.02: Continue to modify and expand the MTSS tiered intervention
system's academic supports for all students in need of strategic or intensive
academic intervention. The academic interventions will include both ELA
and Math, will comply with SBE time requirements, and will include after
school tier II academic support.

$9,000

Yes

01.03

ELD Program

01.03: Staff an ELD classroom with a fully credentialed teacher. The ELD
teacher provides additional services to the EL students and their families
over the ELD base program. ( 1 FTE @ $144,413 / FTE )

$144,413

Yes

01.04

STEAM classes and STEAM
units.

01.04: Continue to offer a broad array of STEAM classes at the Middle
School and to develop and implement Integrated STEAM units that are
project based and aligned with CASS in K-8th grade.

$0

No

01.05

Writing program.

01.05: Continue to implement a district approved writing program.

$7,500

No

01.06

Curriculum

01.06: Purchase and fully implement (using all support resources including
digital resources) the most recent SBE approved, CASS-aligned math
curriculum at all grade levels for all teachers including special ed teachers
and intervention. ( SEP )

$20,000

No

01.07

Curriculum

01.07: Continue to use additional CASS aligned instructional materials to
support LI, EL, R-FEP, and FY. These materials and systems include: The
adopted ELD curriclum, Lexia, Reading Plus, DreamBox, iReady Math and
the extra support materials with the new ELA / ELD adoption.

$2,500

No

01.08

After-school programs

01.08: Continue to support after-school programs to include tutorial,
enrichment activities, and the ASES program. - The LEA will continue to
provide for the after school program to support students who may be falling
behind with additional earning opportunities.

$31,961

No
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01.09

STEP

01.09: Continue the Structured Transitional Educational Program ( STEP )

$0

No

$662,000

No

special day class for students with moderate to severe social emotional
and behavioral disabilities. This academic program allows kids to learn in a
smaller group setting. ( SEP )
01.10

Special Education Consortium 01.10: Participate in the Santa Ynez Valley Special Education Consortium
( SEP )
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Goal
Goal #
02

Description
Recruit, train,and retain high quality governance, management, faculty. and staff.

An explanation of why the LEA has developed this goal.
Analysis of the district's self reported data on staffing shows that 14.3% of teachers were teaching outside of their subject area of competence. Additionally,
teacher reporrt that more training could help them teach to the CASS more rigorously. Stakeholder focus groups all agreed that the district should make
concerted efforts to have teachers credentialed and teach within the subject area. CESD will improve the percentage of teachers teaching in their subject area.

Measuring and Reporting Results
Baseline

Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcomes for
2023-24

85.7%

N/D

N/D

N/D

100%

2.A: Increase the % implementation of CA State Standards for all students to

84%

N/D

N/D

N/D

90%

2.B: Increase the % implementation of SBE adopted ELD standards for all ELs
to

75%

N/D

N/D

N/D

90%

Metric

1.A: Maintain the % of teachers who are appropriately assigned and fully
credentialed in the subject area and for the pupils they are teaching at

Actions
Action #

Title

Description

Total Funds

Contributing

02.01

Intervention classrooms or
position

02.01: Staff all intervention teaching assignments with appropriately
assigned, and fully credentialed teachers in all subject areas, and
appropriate to the students they are teaching to support the academic
intervention of Tier 2 and Tier 3 students. ( 1.5 FTE @ $144,413 / FTE )

$216,620

Yes

02.02

Instructional support positions

02.02: Staff all appropriate instructional support positions to support the
LEA's unduplicated students with additional small group and one on one
instruction, including a 1.0 FTE instructional aide for the RTI program. ( 4.1
FTE @ $69,875 / FTE )

$286,488

Yes
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02.03

GATE / Science teacher

02.03: Staff a GATE / Science teacher to provide programs to challenge
high-performing students. ( 1 FTE @ $144,413 / FTE )

$144,413

No

02.04

Professional Development

02.04: Provide ongoing PD to continually improve implementation of the
MTSS program and the ELA CA Wonders and CA Collections curriculum at
all grade levels TK-8 for all teachers including special ed teachers and
intervention.

$11,544

No
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Goal
Goal #
03

Description
Provide a learning and working environment that is physically, socially and emotionally safe and productive.

An explanation of why the LEA has developed this goal.
Analysis of data such as the Chronic Absenteeism Rate ( 3.3% ) showed that engagement and connectedness with the school can increase. Stakeholder focus
groups showed the desire to have students be college and career ready and to be more self-aware / responsible. CESD plans to improve the outcomes on the
Chronic Absenteeism Rate and the Suspension Rate over the course of this plan.

Measuring and Reporting Results
Baseline

Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcomes for
2023-24

1.C: Maintain the % on the Facilities Inspection Tool overall rating above

97.8%

N/D

N/D

N/D

90%

5.A: Maintain the School attendance rate above

95.5%

N/D

N/D

N/D

95%

5.B: Decrease the % on Chronic absenteeism rate (CA Dashboard, Status) to

3.3%

N/D

N/D

N/D

2.5%

0%

N/D

N/D

N/D

0%

0.9%

N/D

N/D

N/D

0.9%

6.B: Maintain the % on Expulsion rate at

0%

N/D

N/D

N/D

0%

6.C.1: Maintain the # on the District School Climate Survey overall index rating
above

82.8

N/D

N/D

N/D

80

6.C.2: Maintain the % of stakeholders that perceive school as safe or very safe
( weighted equally by certificated staff, classified staff, students and parents )
above

93.1%

N/D

N/D

N/D

90%

6.C.3: Increase the % of stakeholders that report high connectedness with
school ( weighted equally by certificated staff, classified staff, students and
parents ) to

75.6%

N/D

N/D

N/D

80%

Metric

5.C: Maintain the % on Middle school dropout rate at
6.A: Maintain the % on Suspension rate (CA Dashboard, Status) below

Actions
Action #

Title

Description
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03.01

MTSS ( Behavioral supports )

03.01: Continue to modify and expand the MTSS tiered intervention
system's supports for all students in need of behavioral intervention.
Behavioral supports will include PBIS, Restorative Justice, anti-bullying, and
other appropriate interventions.

$0

No

03.02

MTSS ( Social emotional
supports )

03.02: Continue to modify and expand the MTSS tiered intervention
system's academic supports for all students in need of social emotional
intervention. Social emotional supports supports will include Second Step,
and other appropriate interventions

$0

No

03.03

Technology Access

03.03: Continue implementing a 1 to 1 environment for district approved
technology. (i.e. Chrome Book, Surface, Ipad, Netbooks, etc.; 50 units/year,
25 replacements, 25 for a new grade level @ $400/unit). These devices
shall be available so that all students can have secure access to the LEA's
digital leaning resources.

$5,000

No

03.04

Facilities maintenance

03.04: Staff and fund the MOT department at appropriate levels to maintain
safe, clean, and inviting facilities and provide appropriate transportation,
including campus safety personnel. ( 2.69 FTE @ $95,618 / FTE )

$277,212

No

03.05

Athletics programs

03.05: Provide funds to support the boys and girls athletics programs at the
Middle School.

$5,000

No

03.06

Health Aide

03.06: Hire or contract with a part-time health aide to support the district's

$0

No

critical health information and monitoring, referrals, and support. This
position will support district's broader efforts to educate and support the
community on health issues that relate to student achievement outcomes.
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Goal
Goal #
04

Description
Partner with parents and the community to ensure student success.

An explanation of why the LEA has developed this goal.
Analysis of the ESE District Parent Survey data shows that 65.8% of parents agree that the district seeks parent input. The district would like to improve that
number while maintaining the number of households that respond to the survey at this high level. Stakeholder focus groups showed the desire of parents to
have students be more academically proficient, technologically proficient and emotionally healthy. While these parental desires will not translate into actions
under this goal they will be found in goals 1, 2 and 3.

Measuring and Reporting Results
Baseline

Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcomes for
2023-24

65.8%

N/D

N/D

N/D

70.0%

3.A.2: Maintain the % of households responding to the District Parent Survey
above ( 50% is a high response rate. CESD felt that replicating 64% was not
possible, but 50% would be a good target )

64%

N/D

N/D

N/D

50%

3.B: Maintain the # of instances a parent of each unduplicated student
participates in school program or service for UDS ( per UDS average ) above

2.4

N/D

N/D

N/D

2.4

3.C: Maintain the # of instances a parent of each exceptional needs student
participates in a school program or service for ENS ( per ENS average ) above

1.5

N/D

N/D

N/D

1.5

Metric

3.A.1: Increase the % on the District Parent Survey agreeing that district seeks
parent input ( Item 24 ) to

Actions
Action #

Title

Description
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04.01

Family Support Services

04.01: Provide counseling services to support student and family needs
along with classes for parents to assist in supporting their children
academically through the PHP (People Helping People) organization. PHP
assists families and students with behavioral, social emotional and other
situations that may benefits from community supported counseling services.

$0

No

04.02

Parent Education Program

04.02: Continue the district's Parent Education Program to strengthen
families' understanding of classroom practice, school curriculum and child
safety and development issues.

$0

No

04.03

Community relations and
partnerships

04.03: Strengthen community relations and partnerships, including on-going
communication and collaboration with the Tribal Education Program, People
Helping People, YMCA, Valley Preschools, Santa Ynez valley Chamber of
Commerce and other community service organizations.

$0

No
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Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Percentage to Increase or Improve Services

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-Income
students

16.04%

$276,597

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) how the needs of
foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting the goals for these students.
The College Elementary School District has an unduplicated student percentage of 66.5%. Because the percentage of unduplicated students is so high the LEA
agreed that the following actions / services will be provided LEA-wide. The list below has the action in italics followed by an explanation of how the needs of
unduplicated students were considered first, and how these actions are effective in meeting the needs of these students.
- 01.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
intervention. The academic interventions will include both ELA and Math, will comply with SBE time requirements, and will include after school tier II academic
support. Over 90% of students service my the MTSS are unduplicated. For this reason MTSS will be offered LEA-wide. When implemented correctly MTSS
has a track record of improving the academic achievement of all students.
- 02.01: Staff all intervention teaching assignments with appropriately assigned, and fully credentialed teachers in all subject areas, and appropriate to the
students they are teaching to support the academic intervention of Tier 2 and Tier 3 students. ( 1.5 FTE @ $144,413 / FTE ) On analysis of the students that
would be served by this action over 90% were unduplicated students. Because of this fact this action was added to the LCAP. It was decided that although
nearly all students served by this teacher are unduplicated, this position will serve non unduplicated students when appropriate.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage required.
The College Elementary School District LCFF Supplemental / Concentration Grant is projected to be $276,597.00. The percentage of unduplicated students is
66.5% and the increase in proportionality for English Learners, Low income, and Foster Youth (unduplicated) students is 16.04%. Stakeholder groups provided
input and feedback on the most effective use of these dollars to meet the LEA’s goals for unduplicated students. The list below has the actions / services that are
being increased or improved in italics followed by an explanation of how the each action is increasing or improving services for unduplicated students.
- 01.02: Continue to modify and expand the MTSS tiered intervention system's academic supports for all students in need of strategic or intensive academic
intervention. The academic interventions will include both ELA and Math, will comply with SBE time requirements, and will include after school tier II academic
support. Over 90% of students service my the MTSS are unduplicated. For this reason MTSS will be offered LEA-wide. When implemented correctly MTSS
has a track record of improving the academic achievement of all students.
- 01.03: Staff an ELD classroom with a fully credentialed teacher. The ELD teacher provides additional services to the EL students and their families over the
ELD base program. - The ELD teacher provides additional services to the EL students and their families over the ELD base program. The district will provide an
additional 1.0 FTE assigned to the ELD program and to work with parents of English learners in improving outcomes of this unduplicated group. Funding this
position gives the unduplicated population someone who can provide services to ELs and parents of ELs in addition to the 30 minutes of ELD instruction they
receive. This is also an improved service because this teacher is focused on the EL students and this content area, and thus is very skilled and knowledgeable on
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how to best improved the English Language proficiency of the EL students.
- 02.01: Staff all intervention teaching assignments with appropriately assigned, and fully credentialed teachers in all subject areas, and appropriate to the
students they are teaching to support the academic intervention of Tier 2 and Tier 3 students. ( 1.5 FTE @ $144,413 / FTE ) On analysis of the students that
would be served by this action over 90% were unduplicated students. Because of this fact this action was added to the LCAP. It was decided that although
nearly all students served by this teacher are unduplicated, this position will serve non unduplicated students when appropriate.
- 02.02: Staff all appropriate instructional support positions to support the LEA's unduplicated students with additional small group and one on one instruction,
including a 1.0 FTE instructional aide for the RTI program. - An additional .25 FTE ( approximately 2 hrs / day ) bi-lingual instructional support position will be
provided to assist EL students and parents of ELs. RTI and ELD.
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Total Expenditures Table
LCFF Funds

Other State Funds

$1,693,861.00

$51,961.00

Local Funds
$0.00

Federal Funds
$88,829.00
Total Personnel

Total Funds
$1,834,651.00
Total Non-personnel

$1,055,146.00
Goal

Action

Students Group (s)

Title

01

01

All

AVID

01

02

English Learners
Low Income
Foster Youth

MTSS ( Academic supports )

01

03

English Learners

ELD Program

01

04

All

STEAM classes and STEAM units.

01

05

All

Writing program.

01

06

All

01

07

01

01

LCFF Funds

Other State Funds

Local Funds

$779,505.00

Federal Funds

Total Funds

$11,000.00

$0.00

$0.00

$0.00

$11,000.00

$9,000.00

$0.00

$0.00

$0.00

$9,000.00

$144,413.00

$0.00

$0.00

$0.00

$144,413.00

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

$0.00

$0.00

$0.00

$7,500.00

Curriculum

$0.00

$20,000.00

$0.00

$0.00

$20,000.00

English Learners
Foster Youth
Low Income

Curriculum

$2,500.00

$0.00

$0.00

$0.00

$2,500.00

08

All

After-school programs

$0.00

$31,961.00

$0.00

$0.00

$31,961.00

09

Students with Disabilities STEP

$0.00

$0.00

$0.00

$0.00

$0.00
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Total Expenditures Table
LCFF Funds

Other State Funds

$1,693,861.00

$51,961.00

Local Funds
$0.00

Federal Funds
$88,829.00
Total Personnel

Total Funds
$1,834,651.00
Total Non-personnel

$1,055,146.00
Students Group (s)

Title

LCFF Funds

Goal

Action

01

10

Students with Disabilities Special Education Consortium

$662,000.00

$0.00

$0.00

$0.00

$662,000.00

02

01

English Learners
Low Income

Intervention classrooms or position

$216,620.00

$0.00

$0.00

$0.00

$216,620.00

02

02

English Learners
Low Income

Instructional support positions

$229,203.00

$0.00

$0.00

$57,285.00

$286,488.00

02

03

All

GATE / Science teacher

$144,413.00

$0.00

$0.00

$0.00

$144,413.00

02

04

All

Professional Development

$0.00

$0.00

$0.00

$11,544.00

$11,544.00

03

01

English Learners
Foster Youth
Low Income

MTSS ( Behavioral supports )

$0.00

$0.00

$0.00

$0.00

$0.00

03

02

English Learners
Foster Youth
Low Income

MTSS ( Social emotional supports )

$0.00

$0.00

$0.00

$0.00

$0.00

03

03

All

Technology Access

$5,000.00

$0.00

$0.00

$0.00

$5,000.00

03

04

All

Facilities maintenance

$257,212.00

$0.00

$0.00

$20,000.00

$277,212.00
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Other State Funds

Local Funds

$779,505.00

Federal Funds

Total Funds
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Total Expenditures Table
LCFF Funds
$1,693,861.00

Other State Funds
$51,961.00

Local Funds
$0.00

Federal Funds
$88,829.00
Total Personnel

Total Funds
$1,834,651.00
Total Non-personnel

$1,055,146.00
Goal

Action

Students Group (s)

Title

03

05

All

Athletics programs

03

06

All

04

01

04

04

LCFF Funds

Other State Funds

Local Funds

$779,505.00

Federal Funds

Total Funds

$5,000.00

$0.00

$0.00

$0.00

$5,000.00

Health Aide

$0.00

$0.00

$0.00

$0.00

$0.00

English Learners
Low Income
Foster Youth

Family Support Services

$0.00

$0.00

$0.00

$0.00

$0.00

02

All

Parent Education Program

$0.00

$0.00

$0.00

$0.00

$0.00

03

All

Community relations and
partnerships

$0.00

$0.00

$0.00

$0.00

$0.00
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Contributing Expenditures Table
Totals by Type

Total LCFF Funds

Total:

$599,236.00

$656,521.00

LEA-wide Total:

$225,620.00

$225,620.00

Limited Total:

$373,616.00

$430,901.00

$0.00

$0.00

Schoolwide Total:
Title

Scope

Total Funds

Goal

Action

Students Group (s)

01

02

MTSS ( Academic supports )

LEA-wide

English Learners
Low Income
Foster Youth

All Schools

$9,000.00

$9,000.00

01

03

ELD Program

Limited to Unduplicated
Student Group(s)

English Learners

All Schools

$144,413.00

$144,413.00

02

01

Intervention classrooms or position

LEA-wide

English Learners
Low Income

All Schools

$216,620.00

$216,620.00

02

02

Instructional support positions

Limited to Unduplicated
Student Group(s)

English Learners
Low Income

All Schools

$229,203.00

$286,488.00
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Location

LCFF Funds

Total Funds
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LCAP, Metrics

1

2

3

4

5

6

7

8

9

10

Achieve excellence in student learning and wellness by maintaining a high
quality, articulated, TK-8 program for all students through rigorous curriculum,
enrichment, and a tiered system of support.
Recruit, train,and retain high quality governance, management, faculty. and
staff.

Actions

1

2

3

4

5

6

7

8

9

10

Metrics

1

2

3

4

5

6

7

8

9

10

Actions

1

2

3

4

5

6

7

8

9

10

Metrics

1

2

3

4

5

6

7

8

9

10

Provide a learning and working environment that is physically, socially and
emotionally safe and productive.

Actions

1

2

3

4

5

6

7

8

9

10

Metrics

1

2

3

4

5

6

7

8

9

10

Partner with parents and the community to ensure student success.

Actions

1

2

3

4

5

6

7

8

9

10

Metrics

1

2

3

4

5

6

7

8

9

10

1
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2

3

4

5

6

7

8

9

10

Actions

1

2

3

4

5

6

7

8

9

10

Metrics

1

2

3

4

5

6

7

8

9

10
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Acronym Page

ADA, Average Daily Attendance
ALD, Achievement Level Descriptor
API, Academic Performance Index
ASES, After School Education Safety
AVID, Advancement Via Individualized
Determination
AYP, Adequate Yearly Progress
BB, Below Basic
BL, Baseline
CAASPP, California Assessment of Student
Performance and Progress
CASS, California State Standards
CBO, Chief Business Officer
CCCSS, California Common Core State
Standards
CCR, College & Career Ready
CCSS, Common Core State Standards
CELDT, California English Learner
Development Test
CHKS, California Healthy Kids Survey
COP, Certificate of Participation

© www.edsystems.net

CSR, Class Size Reduction
CST, California Standards Test
CTE, Career Technical Education
EAP, Early Assessment Program
EL, English Learner
ELA, English Language Arts
ELD, English Language Development
ES, Elementary School
ESE, Education Systems Engineers
FBB, Far Below Basic
FTE, Full Time Equivalent
FY, Foster Youth
HS, High School
IA, Instructional Assistant
IS, Independent Study
ISSC, In School Suspension Classroom
LCAP, Local Control Accountability Plan
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LCFF, Local Control Funding Formula
LEA, Local Education Agency
MOT, Maintenance, Operations and
Transportation
MS, Middle School
MTSS, Multi-Tiered Systems of Support
PD, Professional Development
RLA, Reading Language Arts
RTI, Response To Intervention
SBE, State Board of Education
SDAIE, Specially Designed Academic
Instruction in English
SR SpEd, State Restricted Special Education
STEAM, Science, Technology, Engineering,
Arts and Math
SWD, Students with Disabilities
TECALS, Transitional Employment College
Readiness and Life Skills
TOSA, Teacher on Special Assignment
VOIP, Voice Over Internet Protocol
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LCAP Explanatory Page
Action Without Expenditures:CESD-2021
If an action does not have an associated expenditure a "$0" is placed in the Budget Amount column and a '--' is placed in both the Source field and the
Reference field.CESD-2021
CESD-2021
LCFF and LCFF Supplemental and Concentration:CESD-2021
If an expenditure is budgeted with supplemental and concentration funds it will have a 'LCFF, S&C' in the Source field. If the expenditure is budgeted with
Base funds it will have only 'LCFF' in the Source field.CESD-2021
CESD-2021
Metric 2.A: Implementation of SBE adopted standards for all students:CESD-2021
This is a number taken from the ESE LCAP Teacher survey in which teachers are asked to use their best professional judgement to determine how much
of their instruction is rigorously aligned to the current CASS in the four core subject areas.CESD-2021
CESD-2021
Metric 2.B: Implementation of SBE adopted EL standards for all ELs:CESD-2021
This is a number taken from the ESE LCAP Teacher survey in which teachers of ELD are asked to use their best professional judgement to determine
how much of their instruction is rigorously aligned to the current CA ELD Frameworks in the four core subject areas.CESD-2021
CESD-2021
Metric 6.C: District School Climate Survey overall index rating:CESD-2021
This is an annual survey that the district administers at least every other school year. All sub-groups: certificated staff, classified staff, parents/community,
and students are surveyed. The survey measures impressions of both school safety and the schools' social-emotional environment. An index score of
80% or higher is be deemed as satisfactory.CESD-2021
CESD-2021
Metric 7.A: % of students enrolled in required courses of studyCESD-2021
The CCSESA LCAP Approval Manual list the following for 7.A: "A broad course of study that includes all of the subject areas described in Section 51210
and Section 51220(a) to (i), as applicable" Because CDE provides no specific calculation to determine this metric the district developed the following.
The calculation for this metric is: the number of students in the district that are enrolled in the appropriate RLA, Math, Science, Social Science, and P.E.
classes to ensure they are on track to either graduate (high school) or advance to the next grade level and divides them by the number of students in the
district. This is expressed as a percentage.CESD-2021
CESD-2021
Metric 7.B: % of unduplicated students participating in programs or services for unduplicated students:CESD-2021
The CCSESA LCAP Approval Manual list the following for 7.B: "Programs and services developed and provided to unduplicated pupils". Because CDE
provides no specific calculation to determine this metric the district developed the following. The calculation for this metric is: the number of unduplicated
students who participate in programs targeting unduplicated students for support divided by the number of unduplicated students in the district. This gives
a number that is the number of programs of participation per unduplicated student.CESD-2021
CESD-2021
Metric 7.C: % of exceptional needs students participating in programs or services for students with exceptional needs:CESD-2021
The CCSESA LCAP Approval Manual list the following for 7.B: "Programs and services developed and provided to individuals with exceptional needs".
Because CDE provides no specific calculation to determine this metric the district developed the following. The calculation for this metric is: the number of
© www.edsystems.net
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exceptional needs students who participate in programs targeting exceptional needs students for support divided by the number of exceptional needs
students in the district. This gives a number that is the number of programs of participation per exceptional needs student.CESD-2021
CESD-2021
Metrics that are N/A (Not Applicable):CESD-2021
Metrics that have an "N/A" were deemed to be inapplicable because either the mobility rate is too great or the sample size of the student population is too
small respectively to make this data valid for year over year comparisons,or the district was unable to collect data in a given year.CESD-2021
CESD-2021
Metrics that are N/D (No Data):CESD-2021
Metrics that have an "N/D" have no data reported on the CDE CA Dashboard or other relevant CDE websites.CESD-2021
CESD-2021
Metrics that are N/D/C (No Data due to COVID):CESD-2021
Metrics that have an "N/D/C" have no data reported in the LCAP due difficulties gagthering data during the COVID pandemic.CESD-2021
CESD-2021
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